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MEMORANDUM
TO:

Executive Committee

THROUGH:

Greg Baatrup, General Manager

FROM:

Helen Gaumann, Director of Administrative Services

SUBJECT:

Re-Adoption of Investment Policy

Recommendation
Approval and re-adoption of the attached Investment Policy.
Background
District counsel and investment brokers have reviewed the policy to ensure that it conforms to
current legislation. There are no significant changes to the existing Investment Policy and there is
no fiscal impact.
This Policy is reviewed and re-adopted by the Board of Directors annually.
Attachments: #1 - Resolution No.2019-09 Re-adopting the Investment Policy
#2 - Investment Policy
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Attachment #1

FAIRFIELD-SUISUN SEWER DISTRICT
RESOLUTION NO. 2019-09
A RESOLUTION RE-ADOPTING INVESTMENT POLICY
BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE FAIRFIELD-SUISUN
SEWER DISTRICT:
1. The Investment Policy of the Fairfield-Suisun Sewer District, attached hereto, is hereby
adopted.
2. The General Manager and Treasurer are hereby authorized and directed to do all things
necessary and proper to implement this resolution.
PASSED AND ADOPTED this 24th day of June 2019, by the following vote:
AYES:

Directors

NOES:

Directors

ABSENT:

Directors

President
ATTEST:
District Clerk

3

Attachment #2

Fairfield-Suisun Sewer District
1010 Chadbourne Road Fairfield, CA

Telephone (707) 429-8930

www.fssd.com

POLICY
Policy Number

3035

Type of Policy

Investment Policy

Policy Title

Investment Policy 2019

Policy Description

Policy Guidelines for Investing Surplus Monies

Approval Date:

June 24, 2019

Last Review Date:

June 25, 2018

Approval Resolution No.:

2019-09

Next Review Date:

2020

Rescinded Resolution No.: 2017-03

Attest: Greg Baatrup

Rescinded Resolution Date: March 27, 2017

The purpose of this Investment Policy (“Policy”) is to provide guidelines to the officers of the FairfieldSuisun Sewer District (“District”) charged with the responsibility for the deposit of District funds, and for
investment of surplus monies not required for the immediate necessities of the District. All such deposits
and investments are governed by State law and by this policy.
It is the Policy of the Fairfield-Suisun Sewer District that:
1. Handling
1.1. All money belonging to or in the custody of the District shall be deposited for safekeeping in:
1.1.1. State or National Banks
1.1.2. Savings or Federal Associations
1.1.3. Credit Unions or Federally-Insured Industrial Loan Companies in this State
1.2. The location of deposit is to be selected by the Treasurer
1.3. Invested in the Local Agency Investment Fund or invested as set forth in California Government Code
(CGC) Section 53601.
1.4. To be eligible to receive District money, a bank, savings association, federal association, or federally
insured industrial loan company shall have received an overall rating of “satisfactory” in its most recent
evaluation, by the appropriate federal financial supervisorial agency, of its record of meeting the credit
needs of California’s communities, including low- and moderate-income neighborhoods, pursuant to
Section 2906 of Title 12 of the United States Code.
2. Delegation of Authority
2.1. The Treasurer, under the supervision of the General Manager, is responsible for administering the
District’s investments. In furtherance of this responsibility, the Treasurer may issue and administer
detailed investment instructions which may change periodically and which will supplement, but
conform to the provisions of this Investment Policy. The investment of bond proceeds will be further
restricted by the provisions of relevant bond documents.
2.2. The management and oversight responsibility for the deposit and investment program is hereby
delegated to the Treasurer who shall monitor and review all investments for consistency with this
Investment Policy and State law.
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2.3. No person may engage in an investment transaction except as provided under the limits of this policy,
as supplemented by the Treasurer’s investment instructions.
2.4. The Treasurer shall maintain investment instructions for internal and external management of
investments consistent with State requirements.
2.5. The District may contract for the use of investment services subject to all other provisions of this
Investment Policy.
2.6. The Treasurer may maintain a list of financial institutions, selected on the basis of credit worthiness,
financial strength, experience and minimal capitalization to provide investment services.
2.7. The Treasurer shall annually send a copy of the current investment policy to all broker/dealers approved
to do business with the District.
2.8. Broker/dealers must be authorized to provide investment and financial advisory services in the State of
California, and must be licensed and in good standing with the:
2.8.1. California Department of Securities,
2.8.2. Securities and Exchange Commission,
2.8.3. National Association of Securities Dealers
2.8.4. or other applicable self-regulatory organizations.
2.9. Before engaging in investment transactions with a broker/dealer, the Treasurer must have received a
certification from such broker/dealer, indicating that the person responsible for the District’s account
has read and understood the Investment Policy and intends to present investment recommendations and
transactions to the District which are appropriate under such policy.
2.10. If an external investment advisor is authorized to conduct investment transactions on the District’s
behalf, the investment advisor may use their own list of approved broker/dealers and financial institutions
for investment purposes.
3. Prudence
3.1. The Standard of prudence to be used by investment officials shall be the “prudent investor” standard, as
set forth in CGC Section 53600.3, and shall be applied in the context of managing an overall portfolio.
3.2. Except as provided in subdivision (a) of Section 27000.3, all governing bodies of local agencies or
persons authorized to make investment decisions on behalf of those local agencies investing public
funds pursuant to this chapter are trustees and therefore fiduciaries subject to the prudent investor
standard.
3.3. When investing, reinvesting, purchasing, acquiring, exchanging, selling, or managing public funds, a
trustee shall act with care, skill, prudence, and diligence under the circumstances then prevailing,
including, but not limited to, the general economic conditions and the anticipated needs of the agency,
that a prudent person acting in a like capacity and familiarity with those matters would use in the
conduct of funds of a like character and with like aims, to safeguard the principal and maintain the
liquidity needs of the agency.
3.4. Within the limitations of this section and considering individual investments as part of an overall
strategy, investments may be acquired as authorized by law.
3.5. To the extent permitted by law, investment officials acting in accordance with the Investment Policy, as
supplemented by the Treasurer’s investment instructions, and exercising due diligence shall be relieved
of personal responsibility for an individual security’s credit risk or market price changes, provided
5
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deviations from expectations are reported in a timely fashion and appropriate action is taken to control
adverse developments.
4. Objectives
4.1. The primary objectives (in priority order) of the District’s investment activities shall be:
4.2. Safety of principal.
4.3. Liquidity. The investment portfolio will remain sufficiently liquid to enable the District to meet all
operating requirements which might be reasonably anticipated.
4.4. Return on Investment. The investment portfolio shall be designed with the objective of attaining a
market rate of return on its investments throughout budgetary and economic cycles, consistent with the
constraints imposed by the District’s safety objective and cash flow requirements, and applicable law.
5. Ethics and Conflict of Interest
5.1. Officers and employees involved in the investment process shall:
5.1.1. Refrain from personal business activities that could conflict with the proper execution of the
investment program, or which could impair their ability to make impartial decisions.
5.1.2. Abide by CGC Section 1090, et seq. and the California Political Reform Act.
6. Investments
6.1. CGC Section 53601, et seq. set forth the eligible investments for the District that:
6.1.1. All investments purchased for the District shall be delivered, either by book entry or physical
delivery, to the District’s third party custodian.
6.1.2. All trades of marketable securities will be executed (cleared and settled) on a delivery vs.
payment (DVP) basis to ensure that securities are deposited in the District’s safekeeping/custody
bank prior to the release of funds.
6.1.3. All investments of the District shall have the District as registered owner.
6.1.4. The list of specific investment types and diversification requirements shall be maintained by the
Treasurer.
6.2. Where this section specifies a percentage limitation for a particular security type, that percentage is
applicable only at the date of purchase.
6.3. Credit criteria listed in this section refers to the credit rating category (inclusive of modifiers) at the
time the security is purchased. If an investment’s credit rating falls below the minimum rating required
at the time of purchase, the Treasurer, or his/her designee, will perform a timely review and decide
whether to sell or hold the investment.
6.4. If the District has retained the services of an investment advisor, the investment advisor will notify the
Treasurer of such a downgrade and will recommend a plan of action.
6.5. Authorized and suitable investments are currently as follows, but only to the extent allowed by CGC
Section 53601, et seq., and as such sections are hereafter amended or superseded:
6.5.1. United States Treasury notes, bonds, bills, or certificates of indebtedness, or those for which the
6

Policy 3035 – Investment Policy
June 17, 2019
Page 4 of 8

6.5.2.

6.5.3.

6.5.4.

6.5.5.

6.5.6.

6.5.7.

faith and credit of the United States are pledged for the payment of principal and interest.
Registered state warrants or treasury notes or bonds of this state, including bonds payable solely
out of the revenues from a revenue-producing property owned, controlled, or operated by the state
or by a department, board, agency, or authority of the state. Investments under this subdivision
shall be rated in a rating category of “A” or its equivalent or better by a Nationally Recognized
Statistical Rating Organization (NRSRO).
Registered treasury notes or bonds of any of the other 49 states in addition to California, including
bonds payable solely out of the revenues from a revenue-producing property owned, controlled,
or operated by a state or by a department, board, agency, or authority of any of the other 49 states,
in addition to California. Investments under this subdivision shall be rated in a rating category of
“A” or its equivalent or better by an NRSRO.
Bonds, notes, warrants or other evidence of indebtedness of a local agency within this state,
including bonds payable solely out of the revenues from a revenue-producing property owned,
controlled, or operated by the local agency, or by a department, board, agency, or authority of the
local agency. Investments under this subdivision shall be rated in a rating category of “A” or its
equivalent or better by an NRSRO.
Federal agency or United States government-sponsored enterprise obligations, participations, or
other instruments, including those issued by or fully guaranteed as to principal and interest by
federal agencies or United States government-sponsored enterprises, to the extent permitted by
CGC Section 53601.
Bankers Acceptances otherwise known as bills of exchange or time drafts that are drawn on and
accepted by a commercial bank. Purchases of bankers’ acceptances shall not exceed 180 days’
maturity or 40 percent of the District’s surplus funds. No more than 30 percent of the District’s
surplus funds can be invested in the Bankers Acceptances of any single commercial bank.
Commercial paper of “prime” quality of the highest ranking or of the highest letter and number
rating as provided for by Moody’s, Standard & Poor’s, or Fitch. The entity that issues the
commercial paper shall meet all of the following conditions in either paragraph (1) or (2):
(1) The entity meets the following criteria: (A) Is organized and operating in the United States as
a general corporation. (B) Has total assets in excess of five hundred million dollars
($500,000,000). (C) Has debt other than commercial paper, if any, that is rated in a rating
category of “A” or its equivalent or higher by an NRSRO.
(2) The entity meets the following criteria: (A) Is organized within the United States as a special
purpose corporation, trust, or limited liability company. (B) Has program wide credit
enhancements including, but not limited to, overcollateralization, letters of credit, or a surety
bond. (C) Has commercial paper that is rated “A-1” or higher, or the equivalent, by an NRSRO.

6.5.8. Eligible commercial paper shall have a maximum maturity of 270 days or less. Purchases of
eligible commercial paper shall not exceed 25 percent of the District’s surplus funds. The District
may purchase no more than 10 percent of the outstanding commercial paper of a single issuer.
6.5.9.Negotiable Certificates of Deposit issued by a nationally or state-chartered bank, a savings
association or a federal association (as defined by Section 5102 of the Financial Code), a state or
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6.5.10.

6.5.11.
6.5.12.

6.5.13.

6.5.14.

6.5.15.
6.5.16.
6.5.17.

federal credit union, or by a federally licensed or state-licensed branch of a foreign bank. The
legislative body of a local agency and the treasurer or other official of the local agency having
legal custody of the moneys are prohibited from investing local agency funds, or funds in the
custody of the local agency, in negotiable certificates of deposit issued by a state or federal credit
union if a member of the legislative body of the local agency, or a person with investment decision
making authority in the administrative office manager’s office, budget office, auditor-controller’s
office, or treasurer’s office of the local agency also serves on the board of directors, or any
committee appointed by the board of directors, or the credit committee or the supervisory
committee of the state or federal credit union issuing the negotiable certificates of deposit.
Purchases of negotiable certificates of deposit shall not exceed 30 percent of the District’s surplus
funds. Eligible negotiable certificates of deposit shall be rated in a rating category of “A” for longterm, “A-1” for short-term, their equivalent, or better by an NRSRO
Repurchase/Reverse Repurchase Agreements of any securities authorized by CGC Section 53601,
but only in conformity with the requirements of CGC Section 53601(j).
Medium term notes, defined as all corporate and depository institution debt securities with a
maximum remaining maturity of five years or less, issued by corporations organized and operating
within the United States or by depository institutions licensed by the United States or any state and
operating within the United States. Notes eligible for investment under this subdivision shall be
rated in a rating category of “A” or better by Moody’s, S&P, or Fitch. Purchases of medium-term
notes shall not exceed 30 percent of the District’s surplus funds.
Shares of beneficial interest issued by diversified management companies investing in the
securities and obligations authorized by CGC Section 53601(a) to (k) or (m) to (q), and which
comply with the investment restrictions of CGC 53600 et seq. and CGC 53630 et seq. Such
companies must carry the highest rating of at least two of the nationally recognized statistical
rating agencies. Not more than 20% of the District’s surplus funds can be invested in such funds,
and not more than 10% in any one mutual fund.
Shares of beneficial interest issued by diversified management companies that are money market
funds registered with the Securities and Exchange Commission under the Investment Company
Act of 1940 (15 U.S.C. Sec. 80a-1 et seq.). The company shall have met either of the following
criteria:
1. Attained the highest ranking or the highest letter and numerical rating provided by not less than
two NRSROs, or
2. Retained an investment adviser registered or exempt from registration with the Securities and
Exchange Commission with not less than five years’ experience managing money market
mutual funds with assets under management in excess of five hundred million dollars
($500,000,000).
Not more than 20% of the District’s surplus funds can be invested in such funds.
Funds described in CGC Section 53601(m) held by a trustee or fiscal agent may be invested as
described in and to the extent authorized by CGC Section 53601(m).
Notes, bonds or other obligations which are at all times secured by a valid first-priority security
interest as prescribed by CGC Section 53601(n).
A mortgage pass-through security, collateralized mortgage obligation, mortgaged backed or other
8
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pay-through bond, equipment lease-backed certificate, consumer receivable pass-through
certificate or consumer receivable backed bond. Securities eligible for investment under this
subdivision shall be rated in a rating category of “AA” or its equivalent or better by an NRSRO
and have a maximum remaining maturity of five years or less. Purchase of securities authorized by
this subdivision shall not exceed 20 percent of the District’s surplus funds.
6.5.18. Shares of beneficial interest issued by a joint powers authority organized pursuant to Section
6509.7 that invests in the securities and obligations authorized in subdivisions (a) to (q), inclusive,
of CGC Section 53601. Each share shall represent an equal proportional interest in the underlying
pool of securities owned by the joint powers authority. To be eligible under this section, the joint
powers authority issuing the shares shall have retained an investment adviser that meets all of the
following criteria:
(1) The adviser is registered or exempt from registration with the Securities and Exchange
Commission.
(2) The adviser has not less than five years of experience investing in the securities and obligations
authorized in subdivisions (a) to (q), inclusive, of CGC 53601.
(3) The adviser has assets under management in excess of five hundred million dollars
($500,000,000).
6.5.19. State of California Local Agency Investment Fund (“LAIF”). The District may invest a portion of
its portfolio in LAIF, subject to the statutory deposit limit imposed by LAIF, which is currently
$65 million.
6.5.20. United States dollar denominated senior unsecured unsubordinated obligations issued or
unconditionally guaranteed by the International Bank for Reconstruction and Development,
International Finance Corporation, or Inter-American Development Bank, with a maximum
remaining maturity of five years or less, and eligible for purchase and sale within the United
States. Investments under this subdivision shall be rated in a rating category of "AA" or better by
an NRSRO and shall not exceed 30 percent of the District's surplus funds.
6.5.21. Any other investment security authorized under the provisions of CGC Section 53601.
6.6.

Also, see CGC Section 53601 for a detailed summary of the limitations and special conditions that
apply to each of the above listed investment securities.

7. Diversification
7.1. Assets shall be diversified to eliminate the risk of loss resulting from over concentration of assets in a
specific maturity, a specific issuer, a specific financial institution, or a specific class of securities.
7.2. Except as provided below, no more than five percent (5%) of the District’s surplus funds may be
invested in any one issuer, regardless of sector.
7.2.1. The types of investments which are excluded from this limitation are:
7.2.1.1.United States Treasury and federal agency obligations,
7.2.1.2.Obligations of the International Bank for Reconstruction and Development (IBRD)
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7.2.1.3.International Finance Corporation (IFC), and the Inter-American Development Bank
(IADB), and
7.2.1.4.Money market funds and local government investment pools, including LAIF and CAMP.
7.3. Purchases of Certificate of Deposits in financial institutions with local branches shall be made only to
the extent warranted by the safety, liquidity, and yield compared to that available from other
investments.
8. Maximum Maturity
8.1. Investment maturities shall be based on a review of cash flow forecasts.
8.2. Maturities will be scheduled so as to permit the District to meet all projected obligations.
8.3. No investment shall be made in any security, other than a security underlying a repurchase or reverse
repurchase agreement that, at the time of the investment, has a term remaining to maturity in excess of
five years.
9. Ineligible Investments
9.1. Any security type or structure not specifically approved by State law, this Policy and investment
instructions is specifically prohibited.
9.2. Security types which are hereby prohibited to be purchased include, but are not limited to:
9.2.1. Range notes, inverse floaters, or mortgage-derived interest-only strips;
9.2.2. Any security that could result in zero interest accrual if held to maturity.
10. Sales prior to maturity
10.1. Sales prior to maturity are permitted
10.2. It is also recognized that in changing interest rate environment, it may be financially advantageous to
sell investments at a book value loss in order to reinvest into a more profitable security.
11. Reporting
11.1. The Treasurer shall render to the General Manager and Board of Directors a quarterly report concerning
investment or reinvestment of District funds and the sale or exchange of securities.
11.2. Pursuant to CGC Section 53607, Treasurer shall make a monthly report summarizing investment
transactions, as needed.
12. Internal Controls
12.1. The Treasurer will establish an annual process of independent review by an external auditor. This review
will provide internal control by assuring compliance with policies and procedures.
13. Performance Standards
13.1. The District will establish a performance benchmark consistent with its investment strategy and
supportive of its investment objectives.
14. Investment Policy Review and Adoption
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14.1. The District’s Investment Policy is hereby adopted by the District’s Board of Directors. This Policy will
be reviewed annually by the Board of Directors and any modifications made thereto must be approved by
the Board of Directors.
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June 13, 2019

MEMORANDUM
TO:

Executive Committee

THROUGH:

Greg Baatrup, General Manager

FROM:

Helen Gaumann, Director of Administrative Services

SUBJECT:

Revising Contribution Method to Comply with CalPERS Contracting Agency
Region Change

Recommendation
Staff recommends the Board of Directors adopt Resolution 2019-10, Revising Contribution Method
to Comply with CalPERS Contracting Agency Region Change
Background
The District contracts with CalPERS under the Public Employees Medical and Hospital Care Act
(PEMHCA) for health insurance for its active employees and retirees. CalPERS is changing its
pricing regions effective January 1, 2020. This change reduces the number of regions from five to
three, modifies region boundaries, and revises the nomenclature to sequential numbering. The
move to three regions will more closely align premiums to the cost of health care in the area. The
new three-region model, Region 1 will consist of 43 Northern California counties, Region 2 will
consist of 12 southern part of the state, and Region 3 will be comprised of Los Angeles, Riverside,
and San Bernardino counties (currently, the five regions are Bay Area, Los Angeles, Other
Northern California, Other Sounthern California, and Sacramento Area).
CalPERS requires that the District revise its contribution method to reflect the change as follows:
Existing Resolution 03-36
Medical Group
001 Salaried Employees
002 Hourly Employees

Monthly Employer Contribution
Kaiser Basic Family Rate
Kaiser Basic Single Rate

Resolution 19-XX
Medical Group
001 Salaried Employees
002 Hourly Employees

Monthly Employer Contribution
Kaiser Region 1 Family Basic (party rate 3)
Kaiser Region 1 Single Party Basic (party rate 1)
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MEMORANDUM
TO:

Executive Committee

THROUGH:

Greg Baatrup, General Manager

FROM:

Helen Gaumann, Director of Administrative Services

SUBJECT:

Pay Rate Schedule for FY 2019/20

Recommendation: Adopt a Resolution 2019-11 approving the Pay Rate Schedule for
FY2019/20.
Background: In response to the pay and benefit abuses at the City of Bell and others, CalPERS
adopted regulations to enhance the disclosure and transparency of public employee
compensation. These regulations, California Code of Regulations Section 570.5.a include several
requirements:
1) Has been duly approved and adopted by the employer’s governing body in accordance
with requirements of applicable public meeting laws;
2) Identifies the position title for every employee position;
3) Shows the pay rate for each identified position, which may be stated as a single amount
or as multiple amounts within a range;
4) Indicates the time base, including, but not limited to, whether the time base is hourly,
daily, bi-weekly, monthly, bi-monthly, or annually;
5) Is posted at the office of the employer or immediately accessible and available for public
review from the employer during normal business hours or posted on the employer’s
internet website;
6) Indicates an effective date and date of any revisions;
7) Is retained by the employer and available for public inspection for not less than five
years; and
8) Does not reference another document in lieu of disclosing the pay rate.
District Resolution No.97-27 approves a cost-of-living increase to be applied to District pay
rates on July 1st. The District also re-adopts the Pay Rate Schedule due to position changes.
With every update, the District posts the Pay Rate Schedule on its website. The cost-of-living
increase for FY 2019/20 is 3.7%.
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Discussion: To recruit and retain a qualified workforce, the District needs to offer competitive
salaries. To remain competitive, the District annually adjusts salaries cost-of-living, except in
2012 when the cost-of-living was withheld due to economic conditions in the area.
Fiscal Impact: The annual changes in salary were contemplated and included in the District
budget.
Attachment: #1 – Resolution No.2019-11
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Attachment #1

FAIRFIELD-SUISUN SEWER DISTRICT
RESOLUTION NO. 2019-11
A RESOLUTION ADOPTING A PAY RATE SCHEDULE
WHEREAS, this Resolution is necessary to comply with the requirements added under
California Code of Regulations, (CCR) Title 2, Section 570.5 relating to adopting and posting
requirements of publicly available pay schedules; and,
WHEREAS, the Fairfield-Suisun Sewer District (District) supports open and transparent
reporting of employee compensation; and,
WHEREAS, the District adopted Resolution 2013-07A establishing the Pay Rate and
each subsequent year adjusted the pay by the cost-of-living on July 1 in accordance with
Resolution 97-27; and,
WHEREAS, the District has a standard practice to publish the current pay schedule on
the District website and has maintained the Pay Rate Schedule on the website; and,
NOW, THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF THE
FAIRFIELD-SUISUN SEWER DISTRICT THAT:
1. The District hereby adopts the attached Pay Rate Schedule for fiscal year 2019/20,
which includes the position title for every employee position, the pay rate for each
position, and the time base for each pay rate.
2. This District complies with the requirements of CCR Title 2, Section 570.5 relating to
adopting and posting requirements of publicly available pay schedules.
3. The General Manager is authorized and directed to take all steps necessary and proper
to implement this resolution.
PASSED AND ADOPTED this 24th day of June 2019, by the following vote:
AYES:

Directors

NOES:

Directors

ABSENT:

Directors

President

ATTEST:
District Clerk
Attachment #1 – Pay Rate Schedule
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Pay Rate Schedule for FY 2019/20
Effective July 1, 2019 in accordance with Resolution No. 2019-11

Position
Accountant I
Accountant II
Assistant General Manager
Junior Engineer
Assistant Engineer
Director of Administrative Services
Director of Engineering
Director of Operations & Maintenance
District Clerk
Engineering Technician/Inspector
Environmental Compliance Engineer
Associate Engineer
Finance Technician
General Manager/CEO
GIS Coordinator
Laboratory Manager
Maintenance Manager
Maintenance Supervisor
O&M Coordinator
O&M Procurement Specialist
O&M Tech 1
O&M Tech 2
O&M Tech 3
O&M Tech 4
O&M Tech 5
Office Assistant
Operations Manager
Operations Shift Supervisor
Operations Supervisor
Safety Officer
Senior Accountant
Senior Engineering Technician/Inspector
Senior Engineer
Senior Office Assistant
Utility Worker

Hourly Rate

Bottom

40.55
45.80
91.02
39.38
48.19
78.26
78.26
78.26
35.94
38.00
67.10
56.86
35.30
49.27
62.46
62.46
55.55
39.49
45.29
26.34
33.16
39.49
45.29
49.50
23.67
62.46
48.19
55.55
47.61
52.68
48.87
67.10
31.24
16.84

Top
50.69
57.27
113.77
49.22
60.24
97.84
97.84
97.84
44.91
53.12
83.87
71.09
44.13
133.01
61.59
78.08
78.08
69.44
49.36
56.60
32.91
41.46
49.36
56.60
61.87
29.59
78.08
60.24
69.44
59.51
65.85
61.09
83.87
39.06
21.06
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LE-150.03

MEMORANDUM
TO:

Executive Committee

FROM:

Gregory Baatrup, General Manager

SUBJECT:

Board Member Compensation

Recommendation
Consider Board Member Compensation for FY 2019/20.
Background and Discussion
The Director Compensation policy was initially set by the District’s Enabling Act and subsequently
modified by State law in 1985 and 2001. The policy has been modified several times with the
current guidance found in Ordinance 2016-02, which was adopted on January 25, 2016. Ordinance
2016-02 states:
“Unless the Board of Directors determines prior to July 1 of any year, that such increase
shall be deferred, the compensation for Board of Directors shall, as of the first day of the
first pay period following July 1, 2016, and each July 1 thereafter, be increased a percentage
equal to the percent increase in the Urban Wage Earners and Clerical Workers Consumer
Price Index (CPI-W) for the San Francisco-Oakland Metropolitan Area for the twelve
months ending April of each year, provided, however, that the percentage change in salary
schedules shall not be less than 0% nor more than 5%.”.
The CPI change as described above is 3.7%, therefore, the Board pay will increase $5.45, from
$147.32 to $152.77 per service day. The current rate of $147.32 became effective January 2016.
The options include:
1) Do nothing. The increase from $147.32 to $152.33 per service day, would automatically
be approved and become effective on the first pay period following July 1, 2018.
2) Select a rate between $147.32 and $152.33 per service day.
3) Defer the increase.
Fiscal Impact
Based on the number of meeting days per year, the 3.7% increase would have less than $1,000 per
year impact.
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Gregory G. Baatrup, General Manager

Board of Directors
Rick Vaccaro, President

Board of Directors Meeting Agenda
Meeting Date:

Monday, June 24, 2019

Meeting Place:

1010 Chadbourne Road
Fairfield, California

Meeting Time:

6:00 p.m.

1. Roll Call
2. Pledge of Allegiance

Lori Wilson, Vice President
Anthony Adams
Pam Bertani
Jane Day
Catherine Moy
Harry Price

Teleconference Notice:
Director Jane Day will be participating from
a teleconference location at 301 Morgan
Street, Suisun City, CA 94585.

Michael Segala
Chuck Timm
Wanda Williams

3. Public Comments
4. Director Comments
5. General Manager Report
6. Consent Calendar
Page
(a) Approve Minutes of Special Meeting of June 3, 2019 ......................................................... 3
7. Discussion Item
(a) Receive Verbal Update on AB 530 ....................................................................................... #
8. Action Items:
(a) Budget Action Items:
i. Adopt Resolution 2019-06, Approving Fiscal Year 2019/20 and Fiscal
Year 2020/21 Revenue and Expense Projections and Long-Term Financial Plan......... #
ii. Adopt Ordinance 2019-01, Amending Ordinance No.88-2 and Adopting Increase in
Annual Storm Drain Maintenance Service Charges ...................................................... #
iii. Adopt Ordinance 2019-02, Establishing Sewer Capacity and Service Charge
Ordinance for Fiscal Year 2019/20 and Fiscal Year 2020/21 ........................................ #
(b) Board to Adopt Resolution 2019-09, Approving the Investment Policy ........................... ##
(c) Board to Adopt Resolution 2019-10, Revising Contribution Method to Comply with
CalPERS Contracting Agency Region Change ................................................................. ##
(d) Board to Adopt Resolution 2019-11, Adopt Approving the July 2019 Salary Schedule ... ##
(e) Adopt Ordinance 2019-XX Establishing Board Compensation
The Fairfield-Suisun Sewer District will provide reasonable disability-related modification or accommodation to a person with a disability who
requires a modification or accommodation in order to participate in the meeting of the Board of Directors. Please contact us at (707) 429-8930
at least 48 hours before the meeting if you require such modification or accommodation.
Documents that are disclosable public records required to be made available under California Government Code Section 54957.5 (b) (1) and (2)
are available to the public for inspection at no charge during business hours at our administrative offices located at the above address.
Members of the public may speak on any matter within the jurisdiction of the Fairfield-Suisun Sewer District by filling out a speaker’s request
card, available on the table adjacent to the entrance to the board meeting room, and submitting the card to the District Clerk. Comments not
listed on the agenda will be taken under Public Comments. Comments on matters appearing on the agenda will be taken during consideration of
the item.
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9. Information Items
(a) Board Calendar ..................................................................................................................... #
-- End of Agenda --
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June 13, 2019

MEMORANDUM
TO:

Greg Baatrup, General Manager

THROUGH: Talyon Sortor, Assistant General Manager
FROM:

Giti Heravian, Laboratory Manager

SUBJECT:

Operating Data Summary – 2019

Daily Numbers:
Influent Flow Daily Average
Recycled Flow Daily Average
Permit Excursions
TSS Daily Average Influent
BOD Daily Average Influent
TSS Daily Average Effluent
BOD Daily Average Effluent

Annual Numbers:
Influent Flow Daily Average
Recycled Flow Daily Average
Permit Excursions

April
14.81 MGD
0.45 MGD
0
188 mg/L
224 mg/L
< 2.0 mg/L
< 3.0 mg/L

May
14.39 MGD
0.14 MGD
0
194 mg/L
224 mg/L
< 2.0 mg/L
< 2.0 mg/L

January – May
18.30 MGD
0.118 MGD
0
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June 13, 2019
MEMORANDUM
TO:

Executive Committee

FROM:

Greg Baatrup, General Manager

SUBJECT:

Potential Presentations for Board of Director Meetings

Recommendation: Receive report and file.
Discussion: Historically, staff has provided presentations associated with actions items for
projects or other issues that might impact District operations. The Executive Committee
Meeting asked that a list of potential presentation topics be created and maintained.
This list is not intended to capture presentations that are already included in the Board calendar.
A review and update of the list will be included in the monthly Executive Committee agenda.
Potential Presentations:
•
•
•
•

Show and Tell of District-owned property
Summary of District services provided to City of Fairfield and City of Suisun City
Impacts of Sea level rise on District facilities
Update on Nutrient Watershed Permit and the regional report submitted for Bay Area
wastewater agencies
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June 13, 2019
MEMORANDUM
TO:

Executive Committee

FROM:

Greg Baatrup, General Manager

SUBJECT: Board Calendar
Recommendation:
Review and comment as necessary on the calendar items.
Background:
Attached is a listing of the contemplated agenda items for the next 12 months and a recap of the
non-routine agenda items. These are provided as a recap of action from the last 12 months and as a
look ahead for the next 12 months. The contemplated agenda items may vary from the table as
issues and priorities change overtime.

Attachments:
Attachment 1 - Board Calendar
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Fairfield‐Suisun Sewer District

Attachment #1

Contemplated and Recent Board of Directors Agenda Items
June 13, 2019
Month
Year
June
2019

July
2019
August
2019
September

Contemplated Board of Directors Meeting Agenda Items
1.
2.
3.
4.
5.
1.
2.
3.
4.

1.
2.
3.
4.
5.

October
2019

November
2019

1.
2.
3.
1.
2.
3.
4.
5.

December
2019
January
2020

1.
2.
3.

Executive
Committee
6/17/2019

General Manager Performance Evaluation
Adopt Resolution approving District Salary Schedule
Investment Policy Update
Board Compensation
Approve Budgets for FY 2019/20 and FY 2020/21
Quarterly General Manager Report
Receive Quarterly Investment Report from pfm
7/15/2019
Receive Report on completion of Nutrient Optimization and Upgrade Studies
Award Consulting Services Agreement for the Records and File System Upgrade
Project
Not
Scheduled
Directors Report on CASA Annual Meeting
Receive Engineer's Report on Capacity Calculation Formulas for future
Commercials and Industrial Customers
Receive Report on 2019 Collection System Master Plan
9/16/2019
Award Consulting Services Agreement for Collection System and Treatment
Plant Asset Management Project
Award Consulting Services Agreement for the Deign of HVAC Rehabilitation
Project
Quarterly General Manager Report
10/21/2019
Quarterly Investment Report
Receive Report on OMRC 3rd Operational Year
Board of Directors 2020 Meeting Schedule
General Manager Performance Evaluation
General Manager Compensation
11/18/2019
Award Construction Services Agreement for the Digester Reliability
Improvement Project
Receive Final CAFR for FY 18/19
Not
Scheduled
Quarterly General Manager Report
Quarterly Investment Report
1/20/2020
Award Consulting Services Agreement ‐ Wetlands Nutrient Treatment Study

Board of
Directors
6/24/2019

7/22/2019

Not
Scheduled

9/23/2019

10/28/2019

11/25/2019

Not
Scheduled

1/27/2020

4. Award Construction Services Agreement ‐ Electrical Reliability Project, Ph1
February
2020
March
2020
April
2020
May
2020

1.
2.
1.
2.

Award Construction Services Agreement ‐ HVAC Rehabilitation Project
Award Construction Services Agreement ‐ Pump Station Pavement Rehab
Quarterly General Manager Report
Quarterly Investment Report

Page 1 of 2

Not
Scheduled

Not
Scheduled

3/16/2020

3/23/2020

4/20/2019

4/27/2019

5/18/2019

Not
Scheduled
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Month
Year
June
2018

July
2018

Recent Non‐routine Agenda Items
1.
2.
3.
4.
5.
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

August
2018
September
2018

October
2018

November
2018

Not Scheduled
1.
2.
3.
4.
5.
1.
2.
3.
1.
2.
3.
4.
5.
6.

December
2018
January
2019

April
2019

May
2019

Review Workshop Action Items
Directors Report on CASA Annual Conference
Approve Contract for Energy Management Services
Receive Report on Mission Solano Transition Agreement
Receive Organics Material Recovery Center Operation Report
Report on second year operation Organic Materials Recovery Center
Quarterly Investment Report
Provide direction to GM on Bridge to Life Center
Board of Directors 2019 Meeting Schedule
Review and Approve Upgrade to District Signage
Approve Contract for the predesign/design of upgrades to Digester 2
NPDES Permit Technical Assistance contract
Resolution to join CSAC EIA to purchase Dental Insurance
Receive Final CAFR
Not Scheduled

1.
2.
3.
4.
5.

February
2019
March
2019

General Manager Performance Evaluation
Report on Mission Solano Fee Agreement
Investment Policy Update
Award Consulting Services Contract for Electrical Upgrade Project
Board Compensation
Quarterly General Manager Report
Quarterly Investment Report from PFM
Award Construction Services Contract for Paving Project
General Manager Performance Review
Executive Committee recommendation on General Manager compensation
Approve Resolution contributing funds to CASA Education Foundation
Receive Report on Mission Solano Transition Agreement
CASA Vote
Discuss Items to be included in Board Workshop
Budget Review

Quarterly Investment Report
Quarterly General Manager Report
Resolution Congratulating retirees on the occaision of their retirement
Resolution of Support for legislative changes to the FSSD Act
Report on Master Plan Update Study
Not Scheduled

Approve Ad Hoc Community to evaluate options for conducting GM Performance
Approve Ad Hoc Community to evaluate options for conducting GM Performance
Receive report on AB 530 and adopt resolution naming the District as the bill sponsor
Receive report on legislation and approve oppose letters on SB 332 and support for US HR 1764
Adopt Resolution approving FY 2019/20 & FY 2020/21 budgets (Tabled to 4/22/2019)
Quarterly General Manager Report
Quarterly Investment Report
Consider adding budget expense line item for City Sewer Replacement
Discuss Process for GM Evaluation
Authorize GM to execute a Professional Services Agreement for Auditing Services with Cropper Accounting
5.
Corp
1.
2.
3.
4.
5.
1.
2.
3.
4.

Not Scheduled
Page 2 of 2
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