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Gregory G.  Ba atrup,  G eneral  M anager  

The Fairfield-Suisun Sewer District will provide reasonable disability-related modification or accommodation to a person with a disability who 

requires a modification or accommodation in order to participate in the meeting of the Board of Directors.  Please contact us at (707) 429-8930 

at least 48 hours before the meeting if you require such modification or accommodation.  

Documents that are disclosable public records required to be made available under California Government Code Section 54957.5 (b) (1) and (2) 

are available to the public for inspection at no charge during business hours at our administrative offices located at the above address.   

Members of the public may speak on any matter within the jurisdiction of the Fairfield-Suisun Sewer District by filling out a speaker’s request 

card, available on the table adjacent to the entrance to the board meeting room, and submitting the card to the District Clerk.  Comments not 

listed on the agenda will be taken under Public Comments.  Comments on matters appearing on the agenda will be taken during consideration of 

the item.   

Teleconference Notice: 

Due to ongoing developments as a result 

of COVID-19 (Coronavirus), the Board of 

Directors will conduct the meeting via 

teleconference. The meeting is open to the 

public with social distancing enforced. 

See call-in instructions below. 

Board of Directors Meeting Agenda  

Meeting Date:  Monday, March 23, 2020 

Meeting Place:  1010 Chadbourne Road 

Fairfield, California 

Meeting Time:  6:00 p.m. 

1. Roll Call   

2. Pledge of Allegiance  

3. Public Comments

4. Director Comments/CASA Report

Page 

5. General Manager Report ............................................................................................................. 2 

6. Consent Calendar:

(a) Approve Minutes of January 27, 2020 ................................................................................. 5 

7. Action Items:

(a) Authorize the Board President to Execute a Construction Services Agreement with

GSE Construction for the Digester Reliability Improvement Project  ........................... 7 

(b) Approve Resolution 2020-02, Establishing the District’s Communicable and Infectious

Disease Policy ............................................................................................................... 31 

8. Information Items:

(a)  Board Calendar ................................................................................................................... 41 

-- End of Agenda – 

Conference Call-In Instruction 

Dial Conference number 707-428-9199 and wait for prompts as follows: 

1. Select 1 to access the conference

2. Enter access code 1234 followed by the pound sign #

3. Enter “Conference Bridge” number 173 (Do not enter pound sign)

You are now entered into the conference. (Please note:  you must wait for voice commands before 

entering your prompts on your telephone keypad.) Please mute your phone line when listening only. 

Board of Directors 

Rick Vaccaro, President 

Lori Wilson, Vice President 

Anthony Adams 

Pam Bertani 

Jane Day 

Catherine Moy 

Harry Price 

Michael Segala 

Chuck Timm 

Wanda Williams 
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Fairfield-Suisun Sewer District 

1010 Chadbourne Road ● Fairfield, California 94534 ● (707) 429-8930 ● www.fssd.com

Gregory G. Baatrup, General Manager

March 19, 2020 CM-1801.10

MEMORANDUM 

TO: Board of Directors 

FROM: Gregory G. Baatrup, General Manager 

SUBJECT: General Manager’s Report 

Recommendation: Receive report. 

Discussion: 

1. COVID -19 – Staff has been tracking information from numerous sources including the

Center for Disease Control, World Health Organization (WHO), Federal and State

organizations and our trade associations.  We have informed and updated staff through

meetings, safety tailgates, and email communications on the appropriate precautions.  In

addition to communications, we have increased the number and location of disinfecting

wipes and sanitizers for staff and visitor use.

As of March 18, 2020, no staff has reported contracting COVID-19.

The following is a recap of March 17, 2020 email to the Board of Directors:

• We will continue to operate the plant and process wastewater.  With the recent

developments, many of staff, including me, will be complying with the Shelter-in-Place

Orders issued by some of the county health officers.  Although some of those orders

allow workers to report to “Essential Infrastructure” industries, we have decided to

minimize exposure to keep employees safe and healthy.

• Operations, Maintenance, and Lab staff will be working mostly as usual but following the

principles of social distancing.  Some personnel are calling in sick and managers and

supervisors are shedding lowest priority work until full staffing is restored.  Other

employees in the Administration and Engineering departments are modifying their

schedules, with many telecommuting.  All employees are on notice that if they are needed

to help run the plant (and they are healthy) they will be expected to return to the

plant.  We will continue to pay bills, process payroll, and conduct other necessary District

business.

• All business travel has been cancelled until May 15, 2020.

Item No. 5
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• We have posted information on our website and posted signage at the entrances that we

are not accepting visitors until the emergency is over.  We are accepting

deliveries.  Phone calls will still be answered by staff at the site.  We are all staying in

touch with email, cell phones, and text messaging.

• The March 23, 2020 Board of Directors Meeting will be conducted by teleconference.  In

consultation with President Vaccaro, we will assess the need for future meetings (either

in-person or by teleconference) and schedule those accordingly.

2. Deferral Agreement with MidPenn Housing and City of Fairfield for the Fair Havens

Commons Project (Project) – The District has been requested to delay the payment of

capacity charges for the Project to accommodate the Project construction schedule and

Project financing.  Although delayed from the normal payment which is at the issuance of a

Building Permit, the Capacity Charges will be assessed in accordance with the District

policies.

Staff finds the request consistent with the District’s Affordable Housing Connection Charge 

Policy in Resolution 03-31 and intends to execute the deferral agreement.  Resolution 03-31 

allows the General Manager to enter into an agreement with the City and the 

owner/developer to defer capacity charges for up to 36 months or the issuance of the 

certificate of occupancy, whichever occurs first.  Resolution 03-31 requires the General 

Manager to report these agreements to the Executive Committee of the Board. 

3. Report from Social Security Administrator’s Office on District payments to Social Security –

The District recently received an inquiry from a State Social Security Administrator’s Office

(SSSAO) representative who reviews State Social Security compliance.  The SSSAO

representative has indicated there is no evidence that the District has the authority to exclude

positions from Social Security coverage and is indicating there may have to be remedies with

unknown financial implications.  A report of findings is forthcoming.

Relevant History 

In digging through District records, the following is the relevant history that we can recreate: 

- 1951, when the District was established, until 1958, the only records are minutes from

Board of Directors meetings wherein they approved resolutions and an agreement to

participate and a follow-up meeting where voted to rescind participation.  The resolution

that rescinded participation does not match the minutes.

- In 1958, the District executed an agreement wherein the District agrees to participate in

Social Security and make contributions for District employees.

- 1958 to 1978 – there is reference to one or two District employees but no payroll records

readily available.  There is no record or indication of an action by the District that the

District was excluded from contributing to Social Security.
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- 1978 to 1994 – Under the 1978 Financial Services Agreement between the City of

Fairfield and the District, employees who performed District work were City of Fairfield

employees, not District employees; therefore, there was no District payroll and no

necessary contributions to Social Security.

- 1994 to mid-1997 – Under the 1978 Financial Services Agreement, employees who

performed District work were District employees.  The City processed separate payroll

for District employees on the District’s behalf.  It appears the City did not make Social

Security contributions for District employees.

- 1997 to the present.  The District assumed responsibility for payroll in July 1997 and

continued to be excluded from Social Security coverage and contributions as

implemented under City of Fairfield payroll processing.

Staff is working with the SSSAO and providing all available documents to assist with the 

analysis and the forthcoming report. 

4. NPDES Permit Adoption – After 6 months of preparation and permit drafting, on March 11,

2020, the Regional Water Quality Control Board heard and approved the renewal of the

District’s NPDES Permit.

Although scheduled under the Regional Water Quality Control Board’s Uncontested 

Calendar (the Uncontested Calendar is similar to our Consent Calendar), prior to the vote 

Chairperson Jim McGrath commented about the District’s performance saying the District 

performance is a model in so many ways.  He said it was so good he had to talk about it. 

Chair McGrath noted statistics from the Fact Sheet of the Permit which reports data like the 

District’s effluent BOD limit is 10 mg/L but the District long-term average is 2.1 mg/L and 

the highest daily is 7 mg/L; he commented that he couldn’t recall ever seeing this before.  He 

also noted the District report has had no sanitary sewer overflows.  He expressed his 

appreciation with a thank you to the District. 
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Fairfield-Suisun Sewer District minutes 

1 0 1 0  C h a d b o u r n e  R o a d  F a i r f i e l d ,  C A  T e l e p h o n e  ( 7 0 7 )  4 2 9 - 8 9 3 0  w w w . f s s d . c o m  

Board of Directors Meeting 

Date: Monday, January 27, 2020 

Meeting Place:  1010 Chadbourne Road, Fairfield, California 

Meeting Time:  6:00 p.m. 

1. Roll Call – The meeting was called to order with the following members present: Directors

Bertani and Day (by teleconference), Vaccaro, Adams, Moy, Price, Segala, Timm, and

Williams. Director Wilson was absent.

2. Pledge of Allegiance was led by Director Segala.

3. Public Comments – No comments.

4. Director Comments/CASA Report – Happy New Year. Directors Vaccaro and Price attended

the 2020 CASA Winter Conference on January 22, 2020 and attending sessions going over

biosolids and climate change; encouraged others to attend future CASA Conference.

5. General Manager Report – General Manager Baatrup highlighted significant activities that

occurred during the fourth quarter of calendar year 2019 such as awards received at the

January 18 meeting of the California Water Environmental Association – Redwood Empire

Section. Also, he reminded the Board of Directors to register for the CASA Washington D.C.

Forum held from February 24-26, 2020. Likewise, GM Baatrup mentioned a tentative order to

renew NPDES permit with the Regional Board for a 5-year extension. Public comments will

be held February 10, 2020 and a Board hearing on March 11, 2020.

6. Consent Calendar

(a) Approve Minutes of Meeting November 25, 2019.

(b) Approve Resolution No 2020-01 Designating District Counsel.

(c) Authorize General Manager to execute a Memorandum of Understanding with the

California Conservation Corps to use designated property.

Upon motion by Director Timm, seconded by Director Segala the Consent Calendar was 

approved/adopted by the following roll call vote: 

AYES: Price, Moy, Day, Segala, Adams, Bertani, Timm, Williams, Vaccaro 

NOES: None 

ABSENT: Wilson 

ABSTAIN: None 

7. Discussion Items

(a) Receive Report on Wastewater Collection System Master Plan. Environmental

Compliance Engineer Meg Herston showed a PowerPoint presentation to update the Board

of Directors on development and outcome of a new, up-to-date, and fully dynamic

hydraulic model, identification of sewer capacity deficiencies, and prioritization of capital

improvements to ensure that adequate and timely sewer system capacity is provided to

serve existing and planned future customers in the Cities of Fairfield and Suisun City.

Item No. 6a
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8. Action Items

(a) Award Consulting Services Agreement for Design of HVAC Rehabilitation Project.

District staff prepared a Request for Proposal for a consultant to develop detailed design

documents that would implement the recommendations of the assessment report

completed by kW Engineering. Staff determined that El Dorado Engineering and

Architecture’s level of effort, proposed design schedule, and wastewater treatment plant

experience made them the most qualified for this project. Therefore, as shown in a

PowerPoint presentation by Senior Engineer Hipkiss, it is recommended for the General

Manager to execute a design service contract with El Dorado Engineering and

Architecture for approximately $160,000, pending final detailed negotiations.

Upon motion by Director Timm, seconded by Director Segala action item 8a was approved/ 

adopted by the following roll call vote: 

AYES: Price, Moy, Day, Segala, Adams, Timm, Williams, Vaccaro 

NOES: None 

ABSENT: Wilson 

ABSTAIN: Bertani 

(b) Award Construction Services Agreement – Electrical Reliability Project, Ph1 to Big

Valley Electric in the amount of $3,655,000 and authorize the General Manager to execute

a consulting services agreement with Beecher Engineering, Inc. for engineering services

during construction in the amount of $236,800. Director of Engineering Damerel

substantiated and presented PowerPoint slides providing background, scope of work and

fiscal impact on the project.

Upon motion by Director Timm, seconded by Director Williams action item 8b was approved/ 

adopted by the following roll call vote: 

AYES: Price, Moy, Day, Segala, Adams, Bertani, Timm, Williams, Vaccaro 

NOES: None 

ABSENT: Wilson 

ABSTAIN: None 

9. Information Items

(a) Board Calendar – Reviewed listing of the contemplated agenda items for the next 12

months and recap of the non-routine agenda items.

(b) Quarterly Investment Report received for the quarter ended December 31, 2019.

The meeting adjourned at 7:02 p.m. 

Respectfully submitted, 

President 

ATTEST: 

District Clerk 
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Fairfield-Suisun Sewer District 
1010 Chadbourne Road ● Fairfield, California 94534 ● (707) 429-8930 ● www.fssd.com

Gregory G. Baatrup, General Manager

March 19, 2020 CM-1901.10

MEMORANDUM 

TO: Board of Directors 

THROUGH: Gregory G. Baatrup, General Manager 

FROM: Jordan Damerel, Director of Engineering 

Ryan Yamamoto, Junior Engineer 

SUBJECT: Digester Reliability Improvement Project – Award of Contract 

Recommendation: (1) Award the Digester Reliability Improvement Project construction contract 

to GSE Construction Company, Inc. in the amount of $3,031,700, and (2) Authorize the General 

Manager to execute a consulting services agreement with Stantec Consulting Services, Inc. for 

engineering services during construction in the amount of $194,000. 

Background:  The District’s wastewater treatment plant relies on an anaerobic digestion facility 

consisting of two concrete anaerobic digester structures, two sludge holding tanks, a digester 

control building, a ferrous chloride facility and various pumps, pipes and controls.  The anaerobic 

digestion facility provides solids treatment for the District’s wastewater treatment plant and also 

provides plant energy recovery and heating through digester gas collection and cogeneration 

engines.  The facility was originally constructed in 1981. In 2009, a new pump mixing system was 

installed on Digester No. 1 to replace the gas mixing system.  Digester No. 1 has satisfied the 

plant’s digestion needs for the last ten years, so it is time to shut it down to conduct industry-

standard cleaning and maintenance.  Digester No. 2, which has been out of service since around 

2011, has a 39-year-old gas mixing system that is in poor condition and inefficient. The mixing 

system needs to be upgraded so Digester No. 2 can be put in service and Digester No. 1 taken 

down for cleaning and maintenance. 

In November 2018, the Board of Directors authorized a Professional Services Agreement with 

Stantec Consulting Services, Inc. (Stantec) to design the Digester Reliability Improvement Project.  

The project scope includes the demolition of piping, valves, pumps and one engine-generator, the 

replacement of emergency heating boilers, ferrous chloride piping and sludge feed piping, and the 

installation of new pumps, flow meters and motorized valves in the digester facility, including a 

new pump mixing system for Digester No. 2. 

Discussion:  Stantec prepared a formal set of plans and specifications for the project, which were 

advertised for public bid on February 10, 2020.  Eight bids were received on March 16, 2020, with 

Item No. 7a
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GSE Construction Company, Inc. (GSE) being the apparent low bidder (see attached Bid 

Summary).  The bid package was reviewed, and all requirements are in order.  GSE is deemed to 

be the lowest responsive and responsible bidder.  

The District also received a proposal from Stantec to continue supporting the project through the 

construction phase.  The proposal is for engineering services during construction on a time-and-

materials basis, with a not-to-exceed amount of $194,000. 

Fiscal Impact:  The approved District budget allocated $3,639,000 for the Digester Reliability 

Improvement Project in the Sewer Service Charge Funded Capital Improvement Program and 

$1,214,000 in the Capacity Fee Funded Capital Improvement Program, for a total project budget of 

$4,853,000.  The engineer’s estimate for construction was $3,536,000, which includes an estimate 

for contingencies. The not-to-exceed cost of engineering services during construction is $194,000.  

There are sufficient funds budgeted to complete this work. 

Attachments: 1 – Bid Summary 

2 – Construction Agreement with GSE 

3 – Agreement for Consulting Services with Stantec

4 – PowerPoint Presentation
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BID SUMMARY 

PROJECT: Digester Reliability Improvement Project – No. 1901 
BIDS OPENED: Monday, March 16, 2020, 2:00 P.M. 

ENGINEER’S ESTIMATE: $3,536,000 

SUMMARY: 

COMPANY BID AMOUNT 

1. GSE Construction Company, Inc.
Subcontractors: KM106 Construction (Abatement), Ransome Company (Paving), 
National Coating & Lining Co. (Coating), Bayview Insulation Services Inc. 
(Insulation), SD Electric Inc. (Electrical) 

$3,031,700 

2. Western Water Constructors, Inc.
Subcontractors: Cal Inc. (Abatement), National (Coating), Bayview (Insulation), 
SD Electric (Electrical), B&M Builders (Paving) 

$3,105,000 

3. C. Overaa & Co.
Subcontractors: Sarott (Earthwork/Paving), National (Painting), Bayview 
Insulation (Insulation), SD Electric (Electrical) 

$3,153,000 

4. Pacific Infrastructure Corp.
Subcontractors: Ransome (Paving), Camblin (Rebar), National Coating & Lining 
(Painting), Bayside Insulation (Insulation), SD Electric (Electrical), Cal Inc. 
(Abatement) 

$3,158,175 

5. Gateway Pacific Contractors, Inc.
Subcontractors: Martin Brothers Const. (Paving), SD Electric (Electrical), 
Farwest Insulation (Insulation), Mason Painting (Paint & Coating) 

$3,198,294 

6. Auburn Constructors, LLC
Subcontractors: Valley Earthworks, Inc. (Earthwork), B&M Builders (Paving), 
Jeffco Painting & Coating (Paint & Coating), Bayview Insulation (Insulation) 

$3,505,300 

7. TNT Industrial Contractors, Inc.
Subcontractors: SD Electric (Electrical), SoCal Pacific Construction Corp. 
(Painting & Coating), Martin Brothers Construction (Grading & Paving), 
Camblin Steel (Rebar), Bayview Insulation (Insulation), Cal Inc. (Abatement) 

$3,629,868 

8. Mountain Cascade, Inc.
Subcontractors: Techno Coatings (Painting & Coating), InsulSpace (Insulation), 
SD Electric (Electrical) 

$3,692,062 

Attachment 1
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DRAFT 

DIGESTER RELIABILITY IMPROVEMENT PROJECT  AGREEMENT 

PAGE 00500-1 

AGREEMENT 

THIS AGREEMENT, effective as of the ___ day of ___________ in the year 2020, is made by 

and between the Fairfield-Suisun Sewer District (hereinafter called OWNER) and GSE 

Construction Company, Inc. (hereinafter called CONTRACTOR). OWNER and 

CONTRACTOR, in consideration of the mutual covenants and conditions hereinafter set 

forth, agree as follows: 

PART 1  WORK 

CONTRACTOR shall complete the WORK as specified or indicated under the Bid 

Schedule(s) of the Bid Forms of and in accordance with the Contract Documents entitled 

“DIGESTER RELIABILITY IMPROVEMENT PROJECT.” 

The construction that CONTRACTOR will accomplish is generally described as follows: 

The FSSD Digester Reliability Improvement Project includes, but is not limited to, installing a 

new pump mixing system for Digester No. 2, replacing existing boilers with new dual-fuel 

boilers (in a new location), installing an H2S removal system and replacing hot water feed 

pumps, hot water recirculation pumps, sludge recirculation pump, ferrous chloride piping, 

corroded sludge feed piping, meters, and valves. 

PART 2  CONTRACT TIME 

All WORK shall be completed within 365 (THREE HUNDRED SIXTY-FIVE) successive 

calendar days from the commencement date stated in the Notice to Proceed.  

Milestone Completions: Site grading and foundation forms for the new Digester 

MCC Building shall be completed no later than October 1, 2020.  The concrete foundation 

for the new Digester MCC Building shall be completed and ready for installation of the 

Digester MCC Building no later than December 15, 2020. 

PART 3  LIQUIDATED DAMAGES 

OWNER and CONTRACTOR recognize that time is of the essence of this Agreement and 

that OWNER will suffer financial loss if the WORK is not completed within the time 

specified in Article 2 herein, plus any extensions thereof allowed in accordance with Article 

12 of the General Conditions. They also recognize the delays, expense, and difficulties 

involved in proving in a legal preceding the actual loss suffered by OWNER if the WORK is 

not completed on time. Accordingly, instead of requiring any such proof, OWNER and 

CONTRACTOR agree that as liquidated damages for delay (but not as a penalty) 

CONTRACTOR shall pay OWNER $1000.00 for each calendar day after the contract 

completion and the intermediate contractual milestone as specified in Article 2 herein that 

the WORK is not substantially complete in accordance with the Contract Documents and to 

the satisfaction of OWNER. The liquidated damages are intended to compensate OWNER 

only for the direct administrative costs OWNER will incur because of CONTRACTOR’s 

Attachment 2
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delay, and are not intended to compensate OWNER for consequential damages, damages 

resulting from the claim of a third party, or other damages.  

PART 4  CONTRACT PRICE 

OWNER shall pay CONTRACTOR for completion of the WORK in accordance with the 

Contract Documents in current funds the Contract Price of $3,031,700.00  

(THREE MILLION THIRTY-ONE THOUSAND SEVEN HUNDRED DOLLARS) based on the 

Total Bid Price named in the Bid Schedule for the “DIGESTER RELIABILITY IMPROVEMENT 

PROJECT.” 

PART 5  PAYMENT PROCEDURES 

CONTRACTOR shall submit Applications for Payment in accordance with Article 14 of the 

General Conditions. Applications for Payment will be processed by the ENGINEER as 

provided in the General Conditions. 

PART 6  CONTRACT DOCUMENTS 

The Contract Documents which comprise the entire agreement between OWNER and 

CONTRACTOR concerning the WORK consist of this Agreement (pages 00500-1 to 00500-3, 

inclusive) and the following attachments to this Agreement, which are incorporated herein 

by this reference: 

• Instructions to Bidders 

• Bid Forms including the Bid Schedule(s), Information Required of Bidder, Bid Bond, 

and all required certificates, statements and affidavits 

• Performance Bond  

• Payment Bond  

• General Conditions  

• Supplementary General Conditions  

• Technical Specifications 

• Drawings 

• Addenda numbers 1 to 3, inclusive 

• Change Orders and Field Orders that may be issued after Effective Date of the 

Agreement and are not attached hereto 

There are no Contract Documents other than those listed in this Article 6. The Contract 

Documents may only be amended by Change Order or Field Order as provided in the 

General Conditions. 

PART 7  MISCELLANEOUS 

Terms used in this Agreement, which are defined in Article 1 of the General Conditions, will 

have the meanings indicated in the General Conditions. 
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No assignment by a party hereto of any rights or interests in this Agreement will be binding 

on another party hereto without the written consent of the party sought to be bound; and 

specifically but without limitation monies that may become due and monies that are due 

may not be assigned without such consent (except to the extent that the effect of this 

restriction may be limited by law), and unless specifically stated to the contrary in any 

written consent to an assignment, no assignment will release or discharge the assignor 

from any duty or responsibility under the Contract Documents. 

Copies of the prevailing rate of per diem wages are on file at OWNER’S principal office, and 

shall be made available to any interested party on request. 

OWNER and CONTRACTOR specifically agree that there is no agreement between them 

submitting any dispute, claim, cause of action or controversy, which may arise under this 

Agreement or the Contract Documents, to any form of binding arbitration. Any such 

dispute, claim, cause of action or controversy can only be determined by a written 

agreement of the parties or by a court of competent jurisdiction.  

IN WITNESS WHEREOF, OWNER and CONTRACTOR have executed this Agreement as of 

the day and year first above written by their duly authorized representatives below. 

OWNER: CONTRACTOR: 

FAIRFIELD-SUISUN SEWER DISTRICT GSE CONSTRUCTION COMPANY, INC. 

By   ________________________________ By  ________________________________ 

Rick Vaccaro  Steve Mazza 

President, Board of Director Chief Operations Officer 

Address for giving notices: Address for giving notices: 

Fairfield-Suisun Sewer District GSE Construction Company, Inc. 

1010 Chadbourne Road 7633 Southfront Road, Suite 160 

Fairfield, CA 94534 Livermore, CA 94551  

License No. 401498 

DIR No. 1000000077 
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AGREEMENT FOR CONSULTING SERVICES 

THIS Agreement (“Agreement”) is made as of ________________, 2020, between the FAIRFIELD-SUISUN 
SEWER DISTRICT, hereinafter referred to as “DISTRICT” and STANTEC CONSULTING SERVICES, INC., 
hereinafter referred to as “CONSULTANT.” 

W I T N E S S E T H: 

WHEREAS, DISTRICT desires to contract for ENGINEERING SERVICES DURING CONSTRUCTION for the 
DIGESTER RELIABILITY IMPROVEMENT PROJECT, which for the purposes of this Agreement shall be called 
“PROJECT,” and, 

WHEREAS, CONSULTANT is willing and qualified to do said consulting work; 

NOW, THEREFORE, in consideration of the mutual promises, covenants and agreements set forth in this 
Agreement, the sufficiency of which is acknowledged, the parties agree as follows: 

I. DUTIES OF CONSULTANT

A. The CONSULTANT shall provide services required for the PROJECT as described in the Scope of Work,
Exhibit “A,” which is incorporated in by reference.

B. CONSULTANT agrees that CONSULTANT and all of said CONSULTANT’s employees and
subcontractors hold, have obtained, and shall continue to maintain during the course of this Agreement, all
licenses or other statutorily mandated certifications requisite to the performance of the work set forth in the
Scope of Work, Exhibit “A,” as may be required in the State of California, if any.  Failure of
CONSULTANT, its employees and subcontractors to obtain and/or maintain in good standing such licenses
or certification shall constitute a breach of this Agreement and shall provide grounds for immediate
termination thereof.

C. CONSULTANT shall perform the PROJECT work in such a manner as to fully comply with typical
professional standards of care, including professional quality, technical accuracy, and the coordination of
designs, drawings, specifications, reports, and other services furnished and/or work undertaken by
CONSULTANT pursuant to this Agreement.

D. The DISTRICT’s approval of drawings, designs, specifications, reports, and incidental engineering work or
other services or materials furnished hereunder shall not relieve CONSULTANT of responsibility for the
technical adequacy of its work.  Neither the DISTRICT’s review, approval or acceptance of, nor payment
for, any of the services shall be construed to operate as a waiver of any rights under this Agreement or of
any cause of action arising out of the performance of this Agreement.

E. CONSULTANT shall not be relieved of any of the obligations or covenants contained in this Agreement
until the tasks as set forth in Exhibit “A” have been completed.  It is agreed between CONSULTANT and
DISTRICT that those provisions of this Agreement which by their nature continue beyond termination of
the Agreement, including but not limited to Sections VIII, IX, X, and XI, shall continue beyond such
termination.

II. DUTIES OF DISTRICT

The DISTRICT, without cost to CONSULTANT, will provide pertinent information reasonably available to it,
which is necessary for performance by CONSULTANT under this Agreement, including previous reports and
data relative to the PROJECT.  The DISTRICT does not guarantee or ensure the accuracy of any reports,
information, and/or data so provided.  CONSULTANT will use its professional judgment in the review and
use of data so provided.  However, CONSULTANT will not be liable for any error or omission in any data
furnished by DISTRICT and used by CONSULTANT which could not reasonably be discovered by
CONSULTANT.  To this extent CONSULTANT is entitled to rely on data provided by DISTRICT.

Attachment 3
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III. MISCELLANEOUS PROVISIONS

A. CONSULTANT shall not assign any rights or duties under this Agreement to a third party without the prior
written consent of DISTRICT.

B. It is understood by the parties that CONSULTANT, in the performance of this Agreement, shall act as, and
be, an independent contractor and not an agent or employee of DISTRICT.

C. The DISTRICT does not authorize the impermissible use of any patent or the impermissible reproduction
of any copyrighted material by CONSULTANT in the performance of this Agreement.  CONSULTANT is
solely responsible for any such use.

IV. COMPENSATION OF CONSULTANT

A. Basis of Compensation:  For and in consideration of the professional services to be provided by
CONSULTANT hereunder, DISTRICT agrees to pay CONSULTANT, and CONSULTANT agrees to
accept from DISTRICT compensation for said services on a time and material basis with a maximum fee
not to exceed FOUR HUNDRED NINETY-NINE THOUSAND DOLLARS ($499,000) in accordance with
the Schedule of Billing Rates, attached as Exhibit “A,” Attachment “B,” which is incorporated herein by
reference.

B. Change in Scope of Work:  Adjustment in compensation for changes in scope of work authorized in writing
by the General Manager of the DISTRICT shall be based on the Schedule of Billing Rates attached as
Exhibit “A,” Attachment “B.”  Changes in scope of work so authorized shall not exceed twenty percent of
the total maximum fee.  No payment shall be made for changes unless authorized in writing by the
DISTRICT.

C. Monthly Payment to Engineer:  Payment will be made by the DISTRICT within thirty (30) calendar days
after receipt of an invoice from CONSULTANT, provided that all invoices are accompanied by cost
documentation determined to be sufficient by the DISTRICT to allow the determination of the
reasonableness and accuracy of said invoice.  In the event that a payment dispute arises between the parties,
CONSULTANT shall provide to the DISTRICT full and complete access to CONSULTANT’s project
labor cost records and other direct project related cost data, and copies thereof if requested by the
DISTRICT.

D. Notification at 75% of Maximum Fee:  CONSULTANT is to notify the DISTRICT when the costs incurred
for the PROJECT work total approximately seventy-five percent (75%) of the maximum fee.  With the
notification, CONSULTANT shall indicate whether the sum of the current costs incurred plus the estimated
total cost to complete the task or tasks set forth in the Scope of Work, Exhibit “A,” shall be greater or less
than the maximum fee.  Receipt by the DISTRICT of said notification that the cost for completion of all
tasks shall exceed the established maximum fee, will not constitute an approval or authorization to increase
the established maximum fee or a waiver of any rights which the District may have under this Agreement.

E. Cost of Rework:  CONSULTANT shall, at no cost to the DISTRICT, prepare any necessary rework
occasioned by CONSULTANT’s negligent failure to provide services required for the PROJECT as
described in Exhibit “A” in a reasonably satisfactory manner, due to any act or omission attributable to the
CONSULTANT, or its agents, including subcontractors.  Nothing in this paragraph is intended to limit the
liability of the CONSULTANT for damages which might arise from the CONSULTANT’s negligence,
willful misconduct, or breach of the covenants set forth in this Agreement.

V. TIME OF COMPLETION

A. Work described in Section I shall be completed by December 31, 2021.
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B. Failure of the CONSULTANT to perform any of the required services in a reasonably timely manner, or to
meet any completion schedule made a part of this Agreement, including any interim milestone set forth,
shall constitute a basis for termination for cause as set forth in subsection VII.A.  The parties agree to
immediately and diligently proceed with their respective duties to the end that the PROJECT will be
completed satisfactorily within the prescribed time.

VI. CONSULTANT’S ASSIGNED PERSONNEL

CONSULTANT designates Steven Beck to act as Project Manager for the performance of the work and for all
matters relating to performance under this Agreement.

Substitution of these assigned personnel will require the prior written approval of the DISTRICT.
If the DISTRICT determines that a proposed substitution is not acceptable, then, at the request of the
DISTRICT, CONSULTANT shall substitute with a person acceptable to the DISTRICT.

No subcontract shall be awarded, or an outside consultant engaged, by the CONSULTANT, unless the
CONSULTANT has made written request to use such subcontractor or outside consultant and its request has
been approved in writing by the DISTRICT.  No additional approval shall be required for subcontracting with
or engagement of an outside consultant identified in Exhibit “A.”  The written approval of the DISTRICT
resulting in the use of or engagement of a subcontractor or outside consultant does not relieve the
CONSULTANT of the obligations or covenants set forth in this Agreement.

VII. TERMINATION

A. Either party may terminate this Agreement for cause, in whole or in part, if the other party fails to fulfill its
obligations under this Agreement through no fault of the terminating party.  However, no such termination
for cause may be effected unless the other party is given: (1) not less than ten (10) calendar days’ written
notice (delivered by Certified Mail, return receipt requested) of intent to terminate, and (2) an opportunity
for consultation with the terminating party before termination.

B. If the DISTRICT terminates this Agreement pursuant to subsection VII.A., above, nothing set forth in this
Agreement is intended to require the District to compensate CONSULTANT for any services which may
be claimed to have been provided or be in progress, if the DISTRICT reasonably concludes that further
compensation is unwarranted.

C. The DISTRICT may terminate this Agreement, in whole or in part, whether or not CONSULTANT has
failed to fulfill its obligations, if the DISTRICT has a reasonable basis for termination.  CONSULTANT
will be given: (1) not less than ten (10) calendar days’ written notice (delivered by Certified Mail, return
receipt requested) of intent to terminate, and (2) an opportunity for consultation with the District before
termination.

D. Upon receipt of a termination notice, CONSULTANT shall:  (1) promptly discontinue all services affected
(unless the notice directs otherwise), and (2) deliver or otherwise make available to the DISTRICT all data,
information, and materials as CONSULTANT may have prepared or developed in performing this
Agreement, whether completed or in process, including, but not limited to, drawings, specifications,
reports, estimates, summaries, software, and electronic files of all deliverables.

E. Upon termination under subsection VII.C., the sole right and remedy of CONSULTANT shall be to receive
payment for all amounts due and not previously paid to CONSULTANT for services completed or in
progress in accordance with the Agreement prior to the date of receipt of notice of termination and for
services thereafter completed at the request of the DISTRICT and any other reasonable cost incidental to
such termination of services.  Such payments available to CONSULTANT under this paragraph shall not
include costs related to lost profit associated with the expected completion of the work or other such
payments relating to the benefit of the bargain.
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VIII.  INDEMNITY

Pursuant to the full language of California Civil Code Section 2782, CONSULTANT shall indemnify,
including the cost to defend, DISTRICT and its officers, officials, employees, and volunteers from and against
any and all claims, demands, costs, or liability that arise out of, or pertain to, or relate to the negligence,
recklessness, or willful misconduct of CONSULTANT and its employees or agents in the performance of
services under this contract, but this indemnity does not apply to liability for damages arising from the sole
negligence, active negligence, or willful acts of the DISTRICT; and does not apply to any passive negligence
of the DISTRICT unless caused at least in part by CONSULTANT.  The DISTRICT agrees that in no event
shall the cost to defend charged to the CONSULTANT exceed the CONSULTANT’s proportionate
percentage of failure.  This duty to indemnify shall not be waived or modified by contractual agreement or
acts of the parties.

Submission of insurance certificates or submission of other proof of compliance with the insurance
requirements does not relieve CONSULTANT from liability under this indemnification Section.  The
obligations of this indemnification Section shall apply whether or not such insurance policies have been
determined to be applicable to any of such damages or claims for damages.

IX. INSURANCE

CONSULTANT shall procure and maintain for the duration of the Agreement insurance against claims for
injuries to persons or damages to property which may arise out of or in connection with the performance of the
work hereunder by the CONSULTANT, his agents, representatives, or employees.

A. MINIMUM SCOPE OF INSURANCE

Coverage shall be at least as broad as:

1. Insurance Services Office Commercial General Liability coverage (Form CG 00 01 on an “occurrence”
basis). Coverage is to be endorsed to include contractual liability.

2. Insurance Services Office form number CA 00 01 covering Automobile Liability,
Code 1 (any auto).

3. Workers’ Compensation insurance as required by the State of California and Employer’s Liability
Insurance.

4. Professional Liability (Errors and Omissions) insurance appropriate to the CONSULTANT’s
profession.

B. MINIMUM LIMITS OF INSURANCE

CONSULTANT, throughout shall maintain limits no less than:

1. General Liability:  $2,000,000 per occurrence for bodily injury, personal and advertising injury, and
property damage, including products and completed operations.  If Commercial General Liability
Insurance or other form with a general aggregate limit is used, either the general aggregate limit shall
apply separately to this project/location or the general aggregate limit shall be twice the required
occurrence limit.

2. Automobile Liability:  $1,000,000 per accident for bodily injury and property damage.

3. Employer’s Liability:  $1,000,000 per accident for bodily injury or disease.

4. Professional Liability (Errors and Omissions):  $1,000,000 per claim, $1,000,000 aggregate.
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If CONSULTANT maintains higher limits than the minimums shown above, DISTRICT is entitled to 
coverage for the higher limits maintained by CONSULTANT. 

C. DEDUCTIBLES AND SELF-INSURED RETENTIONS

Any deductible or self-insured retentions must not exceed $50,000, unless authorized in writing by the
DISTRICT.

D. OTHER INSURANCE PROVISIONS

1. The commercial general liability and automobile liability policies are to contain, or be endorsed to
contain, the following provisions: The DISTRICT, its officers, officials, employees and volunteers are
to be covered as additional insureds as respects:  liability arising out of work or operations performed
by or on behalf of the CONSULTANT, including materials, parts, equipment furnished in connection
with such work or operations; or automobiles owned, leased, hired or borrowed by or on behalf of the
CONSULTANT.

2. For any claims related to the Agreement, the CONSULTANT’s insurance coverage shall be primary
insurance as respects the DISTRICT, its officers, officials, employees and volunteers, but only to the
extent the claims arise out of CONSULTANT’s acts or omissions.  Any insurance or self-insurance
maintained by the DISTRICT, its officers, officials, employees and volunteers shall be excess of the
CONSULTANT’s insurance and shall not contribute with it.

3. Should any of the above described policies be cancelled prior to the policies’ expiration date,
CONSULTANT agrees that notice of cancellation will be delivered in accordance with the policy
provisions.

4. CONSULTANT hereby grants to the DISTRICT a waiver of any right to subrogation which any
insurer of CONSULTANT may acquire against the DISTRICT by virtue of the payment of any loss
under such insurance.  CONSULTANT agrees to obtain any endorsement that may be necessary to
effect this waiver of subrogation, but this provision applies regardless of whether or not the DISTRICT
has received a waiver of subrogation endorsement from the insurer.

5. CONSULTANT shall require and verify that all subcontractors maintain insurance meeting all the
requirements stated herein, and Consultant shall ensure that District is an additional insured on
insurance required from subcontractors.

E. ACCEPTABILITY OF INSURERS

Insurance is to be placed with insurers with a current A.M. Best’s rating of no less than A:VII, unless
otherwise acceptable to the DISTRICT.

F. VERIFICATION OF COVERAGE

CONSULTANT shall furnish the DISTRICT with original certificates and amendatory endorsements
effecting coverage required by this Section.  All certificates and endorsements are to be received and
approved by the DISTRICT before any work commences.

X. OWNERSHIP OF DOCUMENTS

All rights, title, royalties and interest to all work product of CONSULTANT resulting from its performance
under this Agreement, including, but not limited to, drawings, specifications, data, reports, estimates, software,
summaries, electronic files of all deliverables, and any other such information and materials as may be
prepared or developed by CONSULTANT in performing work under this Agreement, whether complete or in
progress, shall be vested in the DISTRICT, upon payment of amounts owing pursuant to this Agreement, and
none shall be revealed, disseminated, or made available by CONSULTANT to others without prior consent of
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the DISTRICT.  If this Agreement is terminated in accordance with Section VII, CONSULTANT shall deliver 
such documents within two weeks of receipt of a termination notice. 

It is understood that CONSULTANT’s work product is prepared for this specific project.  Any use of such 
work product by DISTRICT for a different project without CONSULTANT’s written approval shall be at the 
DISTRICT’s risk.  Any use by DISTRICT of an incomplete work product without CONSULTANT’s written 
approval shall be at DISTRICT’s risk. 

XI. EXAMINATION OF RECORDS

CONSULTANT agrees that the DISTRICT will have access to and the right to examine any directly pertinent
books, documents, papers, and records of any and all transactions relating to this Agreement at any time after
the inception of the Agreement upon reasonable notice.

XII. SCOPE OF AGREEMENT

This writing constitutes the entire Agreement between the parties relative to CONSULTANT’s services on the
PROJECT, and no modification hereof shall be effective unless and until such modification is evidenced by a
writing signed by both parties to this Agreement.

XIII. NOTICES

All notices from one Party to the other shall be in writing and delivered or mailed to such party at its
designated address as follows, or sent via facsimile transmission to such telephone number indicated as
follows.  Such notices shall be deemed to have been made:  (1) when hand delivered; (2) as indicated by
certified mail receipt; (3) five days after mailing by first class mail; or (4) as indicated on facsimile
transmission receipt, if facsimile transmission is followed by prompt certified or first class mailing or hand
delivery.

To DISTRICT: Fairfield-Suisun Sewer District 
Attn: Jordan Damerel 
1010 Chadbourne Road 
Fairfield, CA  94534-9700 
Phone (707) 429-8930 
Fax (707) 429-1280 

To CONSULTANT: Stantec Consulting Services, Inc. 
Attn: Steven Beck 
3875 Atherton Road 
Rocklin, CA 95765-3716 
Phone (916) 773-8100 

XIV. APPLICABLE LAWS

CONSULTANT shall perform this Agreement in accordance with all applicable federal, state, and local laws
and regulations.  This Agreement shall be construed in accordance with California law.  Venue concerning any
dispute shall be in Solano County.

XV. EXECUTION IN COUNTERPARTS

This Agreement may be executed in two or more counterparts, each of which together shall be deemed an
original, but all of which together shall constitute one and the same instrument, it being understood that all
parties need not sign the same counterpart. In the event that any signature is delivered by facsimile or
electronic transmission (e.g., by e-mail delivery of a ".pdf" format data file), such signature shall create a valid
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Fairfield-Suisun Sewer District Digester Reliability 
Improvement Project (Project No. 1901) – Engineering 
Services During Construction 
Background 
The Fairfield-Suisun Sewer District (FSSD) owns and operates the FSSD Wastewater Treatment Plant 
located at 1010 Chadbourne Road, Fairfield, CA 94534. The FSSD Digester Reliability Improvement 
Project (Project No. 1901) includes demolition of piping, valves, pumps, boiler, and engine generator, 
new pump mixing system for Digester No. 2 and new boilers at the Energy Recovery Building, 
replacement of hot water feed pumps, hot water recirculation pumps, and sludge recirculation pump, 
replacement of ferrous chloride piping and corroded sludge feed piping, new motorized valves and flow 
meters, site grading and paving, and concrete slab for new electrical building.   

Scope of Work 
Our proposed scope of work for Engineering Services During Construction is detailed on the following 
tasks.  

Task 500 – Engineering Services During Construction 

Task 500.001 - Pre-Construction Meeting 

Stantec’s Project Engineer will attend the pre-construction meeting with the FSSD staff and the 
Contractor selected for the Project.  Stantec will provide comments to meeting minutes prepared by the 
FSSD staff. 

Task 500.002 - Review Contractor Submittals 
Upon receipt from the FSSD Construction Manager (CM), Stantec design staff will review material, 
equipment, and operation manual submittals for compliance with the contract documents and the design 
intent.  Review comments will be conveyed to the CM for processing and distribution.  Submittals will be 
reviewed and returned to the CM within 30 days unless an earlier reply is requested on selected 
submittals. 

Deliverables:  Review and provide written responses electronically for an estimated 80 submittals. 

Task 500.003 - Respond to Contractor RFIs 
Stantec design staff will respond in writing and in a timely manner to requests for information (RFI’s) from 
the Contractor.  RFI’s will be reviewed and returned to the CM.  Stantec shall respond to RFI’s in writing 
within 7 calendar days, unless an earlier reply is requested on selected RFI’s by the CM. 

Deliverables:  Respond in writing electronically to an estimated 50 RFIs 
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Task 500.004 - Assist in Review of Change Orders 

Stantec will assist with the technical review, drawings and specifications for change order requests by the 
Contractor. It is assumed the District will be responsible for preparing the change order document and 
negotiating the change order cost with the Contractor 

Deliverables:  Respond in writing electronically to an estimated five (5) change orders. 

Task 500.005 - Conduct Special Construction Observation and Site Visits 

Stantec engineering discipline leads including Structural and Electrical disciplines will conduct special 
construction observations and site visits at various construction milestones. Design team will coordinate 
these visits with the District. A total of four (4) discipline lead visits to the site are included under this task. 

Task 500.006 – Prepare As-Built Record Drawings 

Stantec will prepare as-built record drawings based on the markups from the Contractor and CM.  It is 
expected that the CM will verify that the as-built markups prepared by the Contractor are accurate and 
correct.  

Deliverables:  PDF and AutoCAD files of as-built record drawings will be delivered to the FSSD. 

Task 500.007 — Attend Progress Meetings During Construction 

Stantec’s Project Engineer will attend and participate in the construction progress meetings and will visit 
the job site as necessary in order to provide better communication between the CM, Contractor and the 
Design Team. 

Deliverables:  Attend, support and provide comments to meeting minutes (prepared by others) for a 
maximum of twenty (20) construction progress meetings.  

Task 500.008 — Project Management 

Project management includes project billing, progress reports, scheduling and coordination to monitor the 
Project to meet schedule deadlines and coordinate with FSSD staff.  As-needed conference calls and 
meetings with Stantec’s Project Manager, Project Engineer and FSSD staff be held to resolve design 
issues on the Project.   

Assumptions 
The following assumptions are made as part of this scope of work preparation: 

1. Construction management services will be provided by FSSD staff.

2. SCADA integration/programming/support will be provided by others.

3. Individual treatment equipment/process training will be provided by the equipment supplier and/or
by others.

4. O&M manual is not included with this scope of services.

21



Budget 
The estimated time and expense budget for Engineering Services During Construction is $194,000.  A 
breakdown of the labor costs and other direct costs is provided in Attachment A.      
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18 14 8 11 16 15 12 11 9
$244 $209 $149 $176 $234 $219 $185 $176 $159 

500.001 Pre-Construction Meeting 6 6 $1,254 $100 $1,354
500.002 Review Contractor Submittals 12 180 220 40 4 4 460 $82,180 $400 $82,580
500.003 Respond to Contractor RFIs 16 120 44 16 2 2 200 $39,262 $200 $39,462
500.004 Assist in Review of Change Orders 16 48 8 4 16 8 100 $20,648 $400 $21,048
500.005 Conduct Special Construction Observation and Site Visits 8 8 8 24 $5,032 $600 $5,632
500.006 Prepare As-Built Record Drawings 4 30 22 56 $10,258 $400 $10,658
500.007 Attend Progress Meetings During Construction 120 120 $25,080 $1,394 $26,474
500.008 Project Management 24 4 28 $6,492 $300 $6,792

68 478 264 72 18 14 46 30 4 994  $  190,206  $  3,794  $          -    $         194,000 

Attachment A
Fairfield-Suisun Sewer District Digester Reliability Improvement Project 
Estimated Cost Breakdown for Engineering Services During Constrution
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SCHEDULE OF BILLING RATES – 2020 

Billing 
Level 

Hourly 
Rate Description 

3 

4 

5 

$108 

$113 

$128 

Junior Level position 
 Independently carries out assignments of limited scope using standard procedures,

methods and techniques
 Assists senior staff in carrying out more advanced procedures
 Completed work is reviewed for feasibility and soundness of judgment
 Graduate from an appropriate post-secondary program or equivalent
 Generally, one to three years experience

6 

7 

8 

$132 

$143 

$149 

Fully Qualified Professional Position 
 Carries out assignments requiring general familiarity within a broad field of the

respective profession 
 Makes decisions by using a combination of standard methods and techniques
 Actively participates in planning to ensure the achievement of objectives
 Works independently to interpret information and resolve difficulties
 Graduate from an appropriate post-secondary program, with credentials or equivalent
 Generally, three to six years experience

9 

10 

11 

$159 

$165 

$176 

First Level Supervisor or first complete Level of Specialization 
 Provides applied professional knowledge and initiative in planning and coordinating

work programs
 Adapts established guidelines as necessary to address unusual issues
 Decisions accepted as technically accurate, however may on occasion be reviewed

for soundness of judgment
 Graduate from an appropriate post-secondary program, with credentials or equivalent
 Generally, five to nine years experience

12 

13 

14 

$185 

$193 

$209 

Highly Specialized Technical Professional or Supervisor of groups of professionals 
 Provides multi-discipline knowledge to deliver innovative solutions in related field of

expertise 
 Participates in short- and long-range planning to ensure the achievement of objectives
 Makes responsible decisions on all matters, including policy recommendations, work

methods, and financial controls associated with large expenditures
 Reviews and evaluates technical work
 Graduate from an appropriate post-secondary program, with credentials or equivalent
 Generally, ten to fifteen years experience with extensive, broad experience

15 

16 

17 

18 

$219 

$234 

$242 

$244 

Senior Level Consultant or Management 
 Recognized as an authority in a specific field with qualifications of significant value
 Provides multidiscipline knowledge to deliver innovative solutions in related field of

expertise
 Independently conceives programs and problems for investigation
 Participates in discussions to ensure the achievement of program and/or project

objectives
 Makes responsible decisions on expenditures, including large sums or implementation of

major programs and/or projects
 Graduate from an appropriate post-secondary program, with credentials or equivalent
 Generally, more than twelve years experience with extensive experience

Note: Rates subject to escalation at end of calendar year. 

320 

Attachment B
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Digester Reliability 
Improvement Project —
Construction Award
FSSD BOARD OF DIRECTORS MEETING

MARCH 23, 2020

Attachment 4
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Project Background

▪ Anaerobic Digesters are used to treat solids separated
from wastewater as it is cleaned

▪ Digesters built in 1981
◦ Rehabbed multiple times over the past years

◦ New mixing system installed in Digester 1 in approx. 2010

◦ Digester 2 removed from service, cleaned, and recoated in 2011

Anaerobic Digester

Primary sludge

Intermediate sludge

Secondary sludge

LysteMize re-feed

ElectricityHeat

Biogas

Biosolids
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Project Motivation

▪ Improve the reliability of the Anaerobic Digester system by:
◦ Replacing aging and failing assets

◦ Updating and streamlining system controls to better take advantage
of the District’s automated SCADA system

▪ While maintaining flexibility for future treatment scenarios
involving:
◦ LysteMize re-feed

◦ Palo Alto undigested biosolids

◦ Other organics diversion feedstocks (SB 1383)

◦ Future high-strength waste feeds (being studied under Digester
Feedstock and Biogas Utilization Master Plan, currently underway)
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Project Components

Digester 2 Mixing Replacement Emergency Boiler Replacement Digester Temperature Controls Upgrade

Piping Replacement Gas Flowmeter Replacement/Relocation 28



Bid Phase

▪ 105-sheet drawing package and specification book
produced by Stantec
◦ Engineer’s estimate: $3,536,000

▪ Advertised for bids on February 10, 2020

▪ Eight bids received on March 16, 2020:

Bidder Bid Price

GSE Construction Company, Inc. $3,031,700

Western Water Constructors, Inc. $3,105,000

C. Overaa & Co. $3,153,000

Pacific Infrastructure Corp. $3,158,175

Gateway Pacific Contractors, Inc. $3,198,294

Auburn Constructors, LLC $3,505,300

TNT Industrial Contractors, Inc. $3,629,868

Mountain Cascade, Inc. $3,692,062
29



Budget and Recommendations

▪ Project Budget:

▪ Staff recommend the District Board:
1. Award the Digester Reliability Improvement Project construction

contract to GSE Construction Company, Inc. in the amount of
$3,031,700.

2. Authorize the General Manager to execute a consulting services
agreement with Stantec in the amount of $194,000.

Fund:
1: Sewer Service Charge 

Funded CIP
2: Capacity Fee

Funded CIP

Construction Bid $2,273,775 $757,925

Design Services $393,000 $131,000

ESDC $145,500 $48,500

Other (estimated) $56,250 $18,750

Total $2,868,525 $956,175

19/20-21/22 BUDGET $3,639,000 $1,214,000
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Fairfield-Suisun Sewer District 
1010 Chadbourne Road ● Fairfield, California 94534 ● (707) 429-8930 ● www.fssd.com

Gregory G. Baatrup, General Manager

March 19, 2020 CM-1901.10

MEMORANDUM 

TO: Board of Directors 

FROM: Gregory Baatrup, General Manager 

SUBJECT: District Policy Development 

Recommendation: 

1) Receive report and provide guidance on the Policy Listing and draft priorities

2) Board of Directors to adopt a resolution approving the Communicable and Infectious

Disease Policy

Discussion: 

Policy Listing and Draft Priorities 

The General Manager’s goals for 2020 include developing District policies where needed and 

incorporating existing policies into a single Policy Manual.  The District has several formal 

policies in various places and in various forms (Employee Manual, Resolutions, Stand Alone 

Policies) which will be reviewed, updated, and migrated to a standard format.  New policies will 

be generated where policies are needed but not developed. 

As a starting point, a listing of suggested policies was obtained from the California Special  

District’s Association.  The list has been reviewed and prioritized and is attached for the Executive 

Committees review. 

Communicable and Infectious Disease Policy 

In light of the current concern over the Corona/COVID-19 virus, staff is recommending 

solidifying the District intentions to inform all individuals of the risk of exposure to communicable 

diseases/illnesses and sets forth the principles the District will follow to protect employees and 

reduce the risk of spreading communicable diseases/illnesses in the workplace.  The statements in the 

proposed Policy have been implemented in various forms such as the Employee Manual and 

established past practices. 

Attachment 1: Draft Policy Listing 

Attachment 2: Resolution 2020-02  

Attachment 3: Communicable and Disease Policy 

Item No. 7b

31

http://www.fssd.com/


POLICY
#

(Suggested)
POLICY CONTENT

Bo
ar
d

(0
 =
 n
o 
w
rit
en

 p
ol
ic
y 
to
 5
 =
 c
om

pl
et
e)

Ad
m
in
ist
ra
tiv
e

(0
 =
 n
o 
kn
ow

n 
po

lic
y 
to
 5
 =
 c
om

pl
et
e)

Pr
io
rit
y

(h
 =
 h
ig
h,
 m

 =
 m

ed
iu
m
, l
 =
 lo
w
)

Ad
op

te
d 
/ U

pd
at
ed

Re
fe
re
nc
e

SECTION 1000 GENERAL
Policy 1000 Adoption/Amendment of Policy h
Policy 1005 Association Memberships l
Policy 1010 Basis of Authority 3 m 7/10/2019 FSSD Act
Policy 1015 Board Secretary l
Policy 1020 Board/Staff Communication m
Policy 1025 Claims Against the District m
Policy 1030 Code of Ethics 5 l 3/28/2016 Resolution 2016‐03
Policy 1035 Conflict of Interest 4 ‐ l Political Reform Act
Policy 1040 Correspondence to the Board m
Policy 1045 Legal Counsel and Auditor m
Policy 1050 Overview of the General Manager’s Role m
Policy 1055 Legislative Advocacy m
Policy 1060 Digital Signature l

SECTION 2000 ADMINISTRATION
Section 2100 Financial Management
Policy 2100 Accounts Receivable Policy m
Policy 2105 Asset Protection and Fraud in the Workplace h
Policy 2110 Budget Preparation 0 m
Policy 2115 Credit Card Use h
Policy 2120 Employment of Outside Contractors and Consultants m
Policy 2125 Expense Authorization m
Policy 2130 Investment of District Funds 5 l 6/25/2019 Resolution 2019‐09

Draft Policy Listing

AttacAttachment 1
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Policy 2135 Purchasing 2 h Finance Dept Procedures
Policy 2140 Receiving/Depositing Remittances m
Policy 2145 Records Retention 4 l Resolution 2011‐03
Policy 2150 Reserve Policy h
Policy 2155 Debt Management m
Policy 2160 Internal Controls m

Section 2200 Inventory & Property Management
Policy 2200 Disposal Surplus Property or Equipment m
Policy 2205 District Electronic Resources Policy and Procedures m
Policy 2210 Use/rental of District Facility m
Policy 2215 Naming of District Parks and Facilities
Policy 2220 Flag Display

Section 2300 Risk Management
Policy 2300 Emergency Preparedness h
Policy 2305 Emergency Response Guideline for Hostile or Violent Incidents
Policy 2310 Workers’ Compensation l Workers Comp Insurance Policy in place

Section 2400 Communications & Technology
Policy 2400 Customer Relations l
Policy 2405 Press Relations l
Policy 2410 Public Complaints 0 ‐ l
Policy 2415 Social Media Use m
Policy 2420 Web Page m
Policy 2425 California Public Records Act Response Procedures m
Policy 2430 Electronic Document Retention m

SECTION 3000 PERSONNEL
Section 3100 Employment Practices 
Policy 3100 Accommodations for Disability l Employee Manual
Policy 3102 Demotion – Nondisciplinary l
Policy 3104 Disciplinary Action l Employee Manual
Policy 3106 Driver Training and Record Review l Employee Manual
Policy 3108 Drug and Alcohol Testing l Employee Manual
Policy 3110 Employee Information/Emergency Data l Employee Manual
Policy 3112 Employee Promotion l
Policy 3114 Employee Records l Employee Manual
Policy 3116 Employee Status ‐ 4 l Employee Manual
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Policy 3118 Equal Opportunity ‐ 4 l Employee Manual
Policy 3120 Grievance Procedure ‐ l
Policy 3122 Hours of Work and Overtime ‐ 4 l Employee Manual
Policy 3124 Letters of Recommendation ‐ 3 l Employee Manual
Policy 3126 Nepotism ‐ 0 l Employee Manual
Policy 3128 Payroll Deductions for Salaried Employees l
Policy 3130 Performance Evaluation ‐ 0 m
Policy 3134 Recruitment and Hiring m
Policy 3136 Separation from District Employment 0 l Employee Manual
Policy 3138 Temporary Reclassifications l
Policy 3140 Unlawful Harassment l Employee Manual
Policy 3141 Inclusive Workplace l
Policy 3142 Whistleblowing l
Policy 3144 Telecommuting (exempt employee) m

Section 3200 Standards of Conduct
Policy 3200 Dress Code and Personal Standards l Employee Manual
Policy 3205 Housekeeping
Policy 3210 Outside Employment 0 l Employee Manual
Policy 3215 Receipt of Gifts Employee Manual
Policy 3220 Uniforms and Protective Clothing ‐ 4 m Benefit Statement

Section 3300 Communications
Policy 3300 Internet, E‐Mail and Electronic Communications ‐ 4 m Employee Manual

Section 3400 Compensation & Benefits
Policy 3400 Authorized Leave 4 m Employee Manual
Policy 3405 Bereavement Leave ‐ 4 m Employee Manual
Policy 3410 Catastrophic Time Bank
Policy 3415 Compensation ‐ 4 m Employee Manual
Policy 3420 Educational Assistance 4 m Employee Manual
Policy 3425 Family and Medical Leave ‐ 4 m Employee Manual
Policy 3430 Holidays ‐ 4 m Employee Manual
Policy 3435 Jury Duty ‐ 4 m Employee Manual
Policy 3440 Leave for Crime Victims and Family Members ‐ 4 m Employee Manual
Policy 3445 Military Leave ‐ 4 m Employee Manual
Policy 3450 Pregnancy Disability Leave ‐ 4 m Employee Manual
Policy 3455 Rest & Meal Periods
Policy 3460 Sick Leave ‐ 4 m Employee Manual
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Policy 3465 Time Keeping/Time Records
Policy 3470 Time off for Children – School Activities
Policy 3475 Time off to Vote ‐ 4 m Employee Manual
Policy 3480 Unauthorized Voluntary Absence
Policy 3485 Use of Make up Time
Policy 3490 Vacations ‐ 4 m Employee Manual
Policy 3495 Workers’ Compensation Leave ‐ 4 m Employee Manual

Section 3500 Health, Safety & Security
Policy 3500 Employee Assistance During Response to Emergency Situations
Policy 3505 Health and Welfare Benefits ‐ 4 m Employee Manual
Policy 3510 Illness and Injury Prevention Program ‐ 4 l 5/22/2018 IIP Plan Document
Policy 3515 Smoke‐free Workplace
Policy 3520 Substance Abuse ‐ 4 m Employee Manual
Policy 3525 Workplace Violence Prevention Employee Manual
Policy 3530 Communicable & Infectious Disease Policy h

Section 4000 BOARD
Section 4100 Board of Directors
Policy 4100 Attendance at Meetings l
Policy 4105 Committees of the Board of Directors 4 l 8/27/2012 Resolution 2012‐13
Policy 4110 Duties of Board President m
Policy 4115 Ethics Training m AB 1234
Policy 4120 Members of the Board of Directors 3 l 7/10/2019 FSSD Act
Policy 4125 Training, Education and Conferences 5  l 4/23/2018 Resolution 2016‐04

Section 4200 Board Meetings
Policy 4200 Board Actions and Decisions m
Policy 4205 Board Meeting Agenda 2 m Brown Act
Policy 4210 Board Meeting Conduct l
Policy 4215 Brown Act Compliance – Open Meeting Requirements l
Policy 4220 Minutes of Board Meetings m Brown Act
Policy 4225 Review of Administrative Decisions m
Policy 4230 Rules of Order for Conduct of Board and Committee Meetings m
Policy 4235 Types of Board Meetings l Brown Act
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FAIRFIELD-SUISUN SEWER DISTRICT 

RESOLUTION NO. 2020-02 

A RESOLUTION ADOPTING POLICY 3530 - COMMUNICABLE AND INFECTIOUS 

DISEASE POLICY 

WHEREAS, the Fairfield-Suisun Sewer District has informal policies and practices to guide 

the District in conducting business during an outbreak of a communicable and infectious disease; 

and, 

WHEREAS, the Corona/COVID-19 virus emergency of 2020 has had significant world-wide 

impacts causing the District to formalize its informal policies into a formal policy to eliminate or 

minimize the exposure and spread of the Corona/COVID-19 virus as well as other communicable 

and infectious diseases. 

NOW, THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF THE 

FAIRFIELD-SUISUN SEWER DISTRICT THAT: 

1. The District hereby adopts the attached Policy 3530 - Communicable and Infectious

Disease Policy.

2. The General Manager is authorized and directed to take all steps necessary and proper to

implement this resolution.

PASSED AND ADOPTED this 23rd day of March 2020, by the following vote: 

AYES: Directors 

NOES: Directors 

ABSENT: Directors 

President 

ATTEST: 

District Clerk 

Attachment 1 – Policy 3530 - Communicable and Infectious Disease Policy 

Attachment 2
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Fairfield-Suisun Sewer District 

1010 Chadbourne Road ● Fairfield, California 94534 ● (707) 429-8930 ● www.fssd.com

POLICY 

Policy Number 3530 Attest: None 

Type of Policy Section 3500: Health, Safety & Security 

Policy Title Communicable and Infectious Disease Policy 

Policy Description 
The District to inform all individuals of the risk of exposure to 

communicable diseases/illnesses and sets forth the principles the 

District will follow to protect employees and reduce the risk of 

spreading communicable diseases/illnesses in the workplace. 

 Approval Date: March 23, 2020  Last Review Date: N/A 

 Approval Resolution No.: 2020-02  Next Review Date: March 2025 

 Rescinded Resolution No.: N/A  Rescinded Resolution Date: N/A 

1. Overview

It is the goal of Fairfield-Suisun Sewer District (the “District”) to take steps to reduce the spread of 

communicable diseases/illness in the workplace and protect the wellness of our employees.  The District is 

also committed to treating all employees, applicants, contractors, visitors, and other third parties openly and 

honestly. This policy represents the District’s intention to inform all individuals of the risk of exposure to 

communicable diseases/illnesses and sets forth the principles the District will follow to protect employees and 

reduce the risk of spreading communicable diseases/illnesses in the workplace.  

Any questions regarding the information contained in this policy should be addressed with Human Resources. 

2. Individuals covered by this policy

This policy applies to all employees, applicants, contractors, visitors, and other third parties in connection 

with the District’s workplace.  

3. Definitions

A communicable disease/illness is a disease/illness that can be transmitted from one person to another. There 

are four main types of transmission including: 1) direct physical contact; 2) air (e.g. a cough, sneeze, or other 

particle inhaled); 3) a vehicle (ingested or injected); and 4) a vector (via animals or insects). With respect to 

this policy, communicable diseases/illnesses include, but are not limited to, diseases and illnesses deemed 

reportable by the Center for Disease Control (CDC) in conjunction with local health officials. Such 

communicable diseases/illnesses include:  

Attachment 3
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• Hepatitis viruses • Measles • Varicella

• Diphtheria • Meningococcal disease • Pertussis

• Coronavirus (COVID-19) • Mumps • Rubella

• Tuberculosis • Influenza • Severe acute respiratory

syndrome (SARS)

The District may choose to broaden this definition within its best interest and in accordance with information 

received from the CDC.  

4. Employee Responsibilities

Each employee has a responsibility to prevent the spread of communicable diseases/illnesses when they are 

aware of or suspect that they are or could be asymptomatic of a communicable disease/illness. Employees are 

also required to notify the District in accordance with the notification section below. Employees are 

encouraged to engage in good hygiene practices while at work, especially hand washing with soap and water 

or, if water is not available, using alcohol-based disposable hand wipes or sanitizers.  

Employees must also adhere to the recommendations issued by the CDC for specific illnesses and diseases. 

Additionally, this policy requires the following actions be taken to reduce the spread of communicable 

diseases/illnesses in the workplace: 

• Employees should monitor their health to ensure they remain free of any communicable

disease/illness.

• Individuals should stay home if they have or suspect they have a communicable disease/illness.

• A symptomatic employee sent home from work should contact a medical professional for

further advice. The employee should engage in self-observation while away from work.

• If an individual becomes ill due to a communicable disease/illness, they should return to the

workplace only after at least 24 hours of being symptom free (i.e. showing no signs of fever,

coughing, shortness of breath) and/or after being released by a medical professional.

• The employer may require that the employee provide a note from the employee’s treating

physician clearing the employee to return to work.  The District may require that the employee

undergo a medical examination at the employer’s expense for the purpose of determining the

employee’s “fitness for duty” prior to their return to work.

• Individuals who are well but who have a close family member or friend who has a

communicable disease/illness may be permitted to continue reporting to the workplace.

However, the District may take action to limit the individual’s potential for spreading any

communicable disease/illness depending on the relevant circumstances.

• Employees should practice proper hygiene in the workplace by covering their mouth and nose

when coughing or sneezing, immediately washing or sanitizing hands, and avoiding touching

their eyes, nose, or mouth.

• Employees should avoid close contact with sick people encountered in the workplace, when

possible. If unavoidable due to job responsibilities, proper personal protective equipment

should be worn, or other proactive actions should be taken as necessary.
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• Employees who have responsibility for care of dependents and that dependent care is disrupted

by issues associated with a communicable diseases/illness (i.e. school or day care closing), may

not bring dependents into the workplace.  Employees will need to make other care

arrangements or take time off in accordance with the District’s leave policy.

5. Employee Notification and Documentation

If an employee has been exposed to someone with a known or suspected communicable disease/illness, 

suspects that they are or could be asymptomatic of a communicable disease/illness, is subject to mandatory or 

suggested quarantine, or receives a report of a communicable disease/illness from a health care provider, they 

are required to notify their supervisor and/or Human Resources immediately, or as soon as reasonably 

practicable. 

Individuals may be required to obtain a medical certification providing that they no longer present a threat to 

other individuals in the workplace prior to being permitted to return to work.  

6. Employer Response

Under the California Occupational Safety and Health Act (“Cal-OSHA”), employers are required to maintain 

safe and healthy working conditions for employees.  Where there is a medical diagnosis of communicable 

disease/illness, the District must immediately send the employee home because communicable disease/illness 

constitutes a “serious health condition” and a risk to other employees. The failure of the District to act in order 

to prevent the transmission of a known case of communicable disease/illness to other employees and would 

likely constitute a violation of Cal-OSHA.  

In the more likely scenario where there is no medical diagnosis of communicable disease/illness, the District 

is not required to send the employee home.  Here, the failure to act would likely not violate Cal-OSHA because 

the employer does not know the seriousness of the health condition or its transmissibility. However, the 

employer must use reasonable care in order to provide for the safety of other employees and in furnishing a 

suitable and safe place of work. As discussed above, the employer may use its discretion in determining 

whether to send an employee home but should follow an objective standard in order to ensure it is not acting 

in an arbitrary or capricious manner. 

After receiving relevant information, the District will take prompt and appropriate action(s) to reduce the 

spread of communicable diseases/illnesses in the workplace. The District reserves the right to exclude any 

person with a known or suspected communicable disease/illness if a determination is made that the restriction 

is in the best interests of the organization. The District also reserves the right to require employees to work 

from home depending on the circumstances.  

The District’s decisions regarding excluding individuals who have a communicable disease/illness from the 

workplace will be based on current and well-informed judgments concerning the communicable 

disease/illness, the risks of transmitting the communicable disease/illness to others, the symptoms and special 

circumstances of each individual who has a communicable disease/illness, whether required by law to exclude 

individuals with the communicable disease/illness, and a careful weighing of the identified risks and the 

available alternatives for responding to an employee with a communicable disease/illness. 
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7. Compensation

An employee who has a communicable disease/illness may elect to utilize sick leave or paid time off in 

accordance with District policies.  Additionally, an employee may be subject to the requirements of the 

District’s Family and Medical Leave Act policy.  An employee who has a confirmed communicable 

disease/illness that poses a threat to other employees may be required to utilize sick leave, other forms of 

accrued leave (vacation, personal leave, floating holiday or comp time), and/or leave without pay and benefits 

until the threat is removed.  

8. Group Health Insurance During Leave

If an employee participates in the District’s group health plan, benefits may be maintained in accordance with 

any protections offered under the District’s FMLA policy, equivalent state leave parallel policy, paid time off 

policy, and/or sick leave policy, if applicable. 

Employees should contact Human Resources with any questions regarding continuing benefits during any 

leave.  

9. Discrimination and retaliation prohibited

The District strictly prohibits and will not tolerate any retaliation or discrimination against any individual based 

on the individual having a communicable disease/illness or reporting a communicable disease/illness. 

Additionally, individuals will not be denied access to the workplace solely based on the grounds that they have 

a communicable disease/illness.  However, the District reserves the right to exclude a person with a 

communicable disease/illness from the workplace if the District finds that, based on relevant factors, such a 

restriction is necessary for the welfare of the individual with the communicable disease/illness and/or the 

welfare of others within the workplace.  

Any individual who believes that he or she has been wrongfully retaliated against or discriminated against for 

having a communicable disease/illness, reporting a communicable disease/illness, exercising any rights under 

this policy, or for any other reason must immediately notify Human Resources. 

10. Confidentiality

Communicable disease/illness-related diagnosis information reported to the District is treated as confidential 

information. The District is committed to complying with all applicable federal, state, and local laws that 

protect the privacy of persons who have a communicable disease/illness. Every effort will be made to ensure 

safeguards are in place to maintain the privacy of individuals who have communicable diseases/illnesses. 

11. Coordination of Leave

To the extent possible, leave taken under this policy will be coordinated with the District’s FMLA, equivalent 

state leave parallel policy, paid time off policy, and/or sick leave policy. To the extent possible, where multiple 

policies apply the leave may run concurrently under some or all of the relevant policies. 

12. Questions

Employees who have any questions or concerns, or who need additional information regarding this policy 

should contact Human Resources. 
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Gregory G. Baatrup, General Manager

March 19, 2020 

MEMORANDUM 

TO:  Board of Directors 

FROM: Gregory G. Baatrup, General Manager 

SUBJECT: Board Calendar 

Recommendation: Review and comment as necessary on the calendar items. 

Background: Attached is a listing of the contemplated agenda items for the next 12 months and a 

recap of the non-routine agenda items. These are provided as a recap of action from the last 12 

months and as a look ahead for the next 12 months. The contemplated agenda items may vary from 

the table as issues and priorities change overtime. 

Attachment 1 – Board Calendar 

Item No. 8a
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Board of
Directors

1. Award Construction Services Agreement for the Digester Reliability
Improvement Project

2. Resolution approving Communicable & Infectious Disease Policy
3. Receive Report on Collection System and Plant Asset Management
1. Quarterly General Manager Report
2. Quarterly Investment Report
3. Report on Investment Options from District's Investment Advisor, pfm
4. Approve Resolutions adding a Tier 3 Retiree Medical
5. Award Consulting Services Agreement for Collection System and Treatment

Plant Asset Management Project
6. Executive Committee Closed Session ‐ Quarterly GM Performance Review
1. Award Construction Services Agreement ‐ Pump Station Pavement Rehab
2. Award Construction Services Agreement ‐ HVAC Rehabilitation Project
3. Receive Engineer's Report on Capacity Calculation Formulas for future

Commercial and Industrial Customers
4. Receive Report on District Assets
1. Adopt Resolution approving District Salary Schedule
2. Investment Policy Update
3. Board Compensation
1. Quarterly General Manager Report & Performance Review
2. Quarterly Investment Report
3. Vote on CASA Board and Dues

1. Directors Report on CASA Annual Meeting

1. Quarterly General Manager Report & Performance Review
2. Quarterly Investment Report
3. Memo ‐ CASA State Legislature Results
4. Conflict of Interest Policy
5. Receive Report on OMRC 4th Operational Year
1. Board of Directors 2021 Meeting Schedule
3. Report from Cropper on Financial Audit for FY 2018/2019
4. Receive Final CAFR for FY 2018/2019

1. Quarterly General Manager Report
2. Quarterly Investment Report

October
2020

11/25/2019
November

2020 11/18/2019

Fairfield‐Suisun Sewer District
Contemplated and Recent Board of Directors Agenda Items

March 11, 2020

Month
Year

Contemplated Board of Directors Meeting Agenda Items
Executive 
Committee

July
2020

7/20/2020

September
2020

Not 
Scheduled

Not 
Scheduled

Not 
Scheduled

March
2020 3/16/2020 3/23/2020

10/19/2020

7/27/2020

August
2020

9/28/20209/21/2020

10/26/2020

June 
2020

April
2020

4/20/2019 4/27/2019

Not 
Scheduled

May
2020

5/18/2019

6/15/2020 6/22/2020

December
2020

Not 
Scheduled

January
2021

1/18/2020 1/25/2020

February
2021

Not 
Scheduled

Not 
Scheduled
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1.
2.
3.
4.
1.
2.
3.
4.
5.

1.
2.
3.
1.
2.
3.
4.
5.

6.
1.
2.
3.
4.
5.

1.

2.
3.

4.

1.
2.
3.
4.
1.
2.
3.
4.

1. Approve Resolution designating District Counsel
2.
3.
4.

February
2020

Not Scheduled

June 3,
2019

January 27,
2020 Authorize GM to execute a MOU with California Conservation Corp for use of District property

Award Consulting Services Agreement HVAC Rehabilitation Project
Award Construction Services Agreement Electrical Reliability Project Phase 1

November 25,
2019

 Board of Directors 2020 Meeting Schedule
Discusss Implications of City of Fairfield Council District to FSSD
Report from Cropper on Financial Audit for FY 2018/2019
Receive Final CAFR for FY 2018/2019

Authorize GM to execute a Professional Services Agreement for Auditing Services with Cropper Accounting 

Authorize General Manager to execute a Professional Services Agreement with Brown and Caldwell for the 
Digester Feedstock and Biogas Master Plan

September 23,
2019

Adopt Resolution No. 2019‐13, Granting a Time Extension for the Completion of the Recycled Water Pipeline 
Construction in the 1974 Agreement
Receive report on the District’s preparations for PG&E’s Public Safety Power Shutoff Program
Authorize General Manager to execute Amendment Number 1 to the BHI Management Consultants 
Professional Services Agreement

March 25,
2019

Receive report on legislation and approve oppose letters on SB 332 and support for US HR 1764

Authorize GM to execute a Professional Services Agreement with BHI Management Consulting to assist
 with GM Evaluation

Quarterly General Manager Report

Authorize GM to execute a Professional Services Agreement with BHI for General Manager Performance 

Execute Side Letter to GM Employment contract
General Manager Performance Evaluation
Adopt Resolution approving District Salary Schedule
Investment Policy Update

Consider adding budget expense line item for City Sewer Replacement

Recent Non‐routine Agenda Items

Adopt Resolution approving FY 2019/20 & FY 2020/21 budgets (Tabled to 4/22/2019)

May 
2019

December
2019

Not Scheduled

Not Scheduled

Discuss Process for GM Evaluation

April 22,
2019

June 24,
2019

Board Compensation

Approve Budgets for FY 2019/20 and FY 2020/21

Receive report on AB 530 and adopt resolution naming the District as the bill sponsor
Approve Ad Hoc Community to evaluate options for conducting GM Performance

Budget Workshop

October 28,
2019

Adopt Resolution No. 2019‐14, Rescinding Previous and Adopting new Conflict of Interest Codes
Receive report on the 3rd Year of Organic Material Recovery Center
Receive Report on State Legislation for the 2018/19 Legislation Sesssion
General Manager Performance Evaluation

August
2019

Quarterly General Manager Report
Receive Quarterly Investment Report from pfm
Vote on CASA Board and Dues
Receive Report on completion of Nutrient Optimization and Upgrade Studies
Review Response to Solano County Grand Jury Report on Wastewater Treatment

Not Scheduled

July 22,
2019

Quarterly Investment Report
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Board of Directors Meeting Minutes 
Date: Monday, March 23, 2020 
Meeting Place:  1010 Chadbourne Road, Fairfield, California  
Meeting Time:  6:00 p.m. 
 
 
 
 
1. The meeting was called to order at 6:01 p.m. by Vice President Wilson.  Vice President 

Wilson presided over the meeting. 

2. Roll Call – the following members present: Directors Price, Segala, Timm, Wilson and 
by teleconference: Directors Adams, Bertani, Moy, Vaccaro, and Williams. Director Day 
was absent.   

3. Pledge of Allegiance was led by Director Timm. 

4. Public Comments – James Dunbar, Lystek International, shared his company’s 
continued support during the Coronavirus emergency.  He noted in accordance with 
the lease agreement, Lystek submitted a payment to the District for the shared sales of 
their product.  Lystek provides services to several Bay Area treatment plants and both 
the City of Palo Alto and San Francisco Public Utilities Commission declared Lystek’s 
biosolids processing and land application an essential service during this emergency. 

5. Director Comments/CASA Report –The Board commented on their support of the 
recommended social distancing, staying safe, and helping others during the ongoing 
Coronavirus emergency.  They also expressed appreciation to staff for managing the 
plant and setting up the meeting amid the global crisis.  

Director Adams, who attended the CASA Washington, D.C. Forum on Feb 24-25, 
reported on his attendance.  Director Adams shared information on national issues 
impacting the water/wastewater industry, including legislation introduced by 
Congressman Garamendi on extending NPDES permit terms to 10 years, discussions 
on how to address plastics/microplastics in our waterways and PFAS in our 
environment, and his visits to representatives on Capitol Hill. 

6. General Manager Report – General Manager Baatrup reported he had provided a 
memorandum and emails to update the Board of Directors on the District actions and 
dissemination of information to continue plant operation and process wastewater 
considering the COVID-19 pandemic to minimize exposure to keep employees safe 
and healthy.  The Board acknowledged the communications and no questions. 
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7. Consent Calendar 

(a) Approve Minutes of Meeting January 27, 2020. 
Upon motion by Director Price, seconded by Director Segala, the Consent Calendar 
was approved/adopted by the following roll call vote: 

AYES: Adams, Bertani, Moy, Price, Segala, Timm, Williams, Wilson, Vaccaro  
NOES: None 
ABSENT: Day 
ABSTAIN: None 

 
8. Action Items 

(a) Authorize the Board President to Execute a Construction Services Agreement with 
GSE Construction for the Digester Reliability Improvement Project in the amount of 
$3,031,700 and authorize the General Manager to execute a consulting services 
agreement with Stantec to continue supporting the project through the construction 
phase. 
General Manager Baatrup introduced the item referencing the analysis in the staff 
report.  Directors commented that information in the staff report was adequately 
detailed and there were no comments. 
Upon motion by Director Price, seconded by Director Segala action item 7a was 
approved/ adopted by the following roll call vote: 
AYES: Adams, Bertani, Moy, Price, Segala, Timm, Williams, Wilson, Vaccaro  
NOES: None 
ABSENT: Day 
ABSTAIN: None 

 
(b) Approve Resolution 2020-02 Establishing the District’s Communicable and 

Infectious Disease Policy in light of the current concern over the Corona/COVID-19 
virus, solidifying the Districts intentions to inform all individuals of the risk of 
exposure to communicable disease/illnesses and sets forth the principles the 
District will follow to protect employees and reduce the risk of spreading 
communicable diseases/illnesses in the workplace. 
General Manager Baatrup introduced the item commenting that this item would help 
to provide clarity on District practices for staff, the Board, and visitors during the 
outbreak of a communicable or infectious disease. 
Upon motion by Director Timm, seconded by Director Price action item 7b was 
approved/ adopted by the following roll call vote: 
AYES: Adams, Bertani, Moy, Price, Segala, Timm, Williams, Wilson, 
Vaccaro  
NOES: None 
ABSENT: Day 
ABSTAIN: None 
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9. Information Items

(a) Board Calendar-Vice President Wilson reported that Board and Staff continue to
monitor information on the current COVID-19 emergency from numerous sources,
including Federal and State organizations and our trade associations. With the
County and State orders for non-essential workers to Shelter-at-Home and with a
review of the near-term Board decisions/actions, the Board agreed that there does
not appear to be any pressing matters requiring an Executive Committee and Board
of Directors meeting in April 2020.

The meeting adjourned at 6:14 p.m. 

Respectfully submitted, 
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